














Section-1

1. Introduction

1.1. BACKGROUND AND OBJECTIVE

1.1.1. The Office of the Pr. Accountant General (A&E) Tripura, Agartala under the Indian Audit
and Accounts Department is a representative of the Comptroller and Auditor General of India,
New Delhi, a constitutional Authority, and is entrusted with the functions relating to maintenance
of Accounts of the State Government, authorizing Pension payment and maintenance of the
Provident Fund Accounts of the State Government employees of Tripura.

1.1.2 The P-SAI Application is developed in Oracle 12 C Application under Linux platform.
1.1.3TheP-SAI software Application is a custom made Application for processing the Pension
Payment Authority. Now, this office intends to change management in P-SAL

1.2. DOCUMENT PURPOSE

1.2.1. Office of the Pr. Accountant General(A&E), Tripura, on behalf of the President of India,
invites open tenders through e-Procurement from reputed firms for Change management in P-
SAL

1.2.2. The detailed Scope of Work is provided in Section-4, Para 4.1 of this Tender
Document.



Section-2

DEFINITIONS

2. Definitions:

“Authorized Signatory” shall indicate the authorized person/signatory who can discuss and
correspond with the Purchaser, with regard to the obligations under the Contract.
“Bid” shall mean the technical and financial bid submitted by the Bidder along with all
documents /credentials/ attachments, formats, etc. in response to this tender document in
accordance with the terms and conditions hereof.

“Bidder” shall mean the firm who submitted the response in accordance with the provisions of
this tender document.

“Contract” shall mean the letter of award against bidder’s proposal and all the attached
documents listed in the tender document including all amendments / clarifications thereof.
“ContractPrice” shall mean the price payable to the Service Provider under the Work Orderfor
the full and proper performance of its contractual obligation.

“Goods” means all the equipment/material/services, which the Vendor is required to supply/provide to
the tendering authority under the Contract.

“Purchaser” shall mean Office of the Pr. Accountant General(A&E), Tripura.

“Award Of Contract (A0C)/Work Order” shall mean the order placed on the Service Provider
by the Purchaser under his signature or his authorized representative including all attachments
and Appendices thereto and all documents incorporated by reference therein. “Services/Work”
shall mean requirements defined in this Tender Document including all necessary and
additional services associated thereto to be delivered by the bidder.

“Service Provider or Vendor” shall mean the successful bidder to whom the work order for the
services is awarded.
“Selected Bidder or Successful Bidder” shall mean the eligible and substantially responsive
Bidder who will be selected for the work based on bids submitted in respect of this tender
document.

“Warranty” shall mean that product/service is free from defects for the period mentioned in this

document.



Section-3

INSTRUCTIONS TO BIDDERS

3.1 One Proposal per Bidder
Each bidder shall submit only one set of Proposal. If a bidder submits more than one Proposal,
the Proposals shall be rejected.

3.2 Cost of the Proposal

The bidder shall bear all costs associated with the preparation and submission of its Proposal,
presentations, travel cost incurred, etc. The purchaser will in no case be responsible or liable for
those costs, regardless of the conduct or outcome of the tender process.

3.3 Minimum Pre-Qualifying/Eligibility Criteria
The bidder(s) should fulfil the following Minimum Pre-Qualifying/Eligibility Criteria:

The der ho registered uder Companie
Act, 1956 or respective Department of the State
Govt.

opy f Copy Registratin i

Certificate/ Certificate of

Incorporation/Trade License.

The bidder must be an authorized Oracle Channel
Partner.

Copy of relevant certificate.

The bidder shall have valid PAN Card and GST
Registration certificate.

(i) Copy of PAN Card.
(ii) Copy of GST registration
certificate.

The bidder shall not have been blacklisted by any
State/Central Government or PSU Organization or
bilateral/multi-lateral funding agencies for

breach of ethical conduct or fraudulent practices as
on date of submission of the proposal.

Self-declaration certificate.

Bidder(s)should have an average annual turnover of

Copy of audited Balance Sheets as

not less than ¥25 lakh each year for the preceding 3 | proof of Turnover.

financial years ending with March 31, 2019 (viz.

FY2022-23, FY2021-22

And FY2020-21).

At least three (3) Satisfactory performance|Copies of relevant experience
certificate regarding development / modification / | certificate / Satisfactory

maintenance of application in Oracle from any
Govt./semi-Govt. organization or PSU in last 3
years.

Note: This office reserves the right to verify/confirm
all original documentary evidence submitted by the
Bidder in support of above mentioned clauses of
eligibility criteria.

performance certificate of last three
years.




7. [Must have minimum 5 software engineers with 3 |(i)  Certificate  indicating  the

Years minimum experience on the rolls of the number of employees and
firm. declaration =~ with name  of
employee, designation and

Qualification should be submitted.
(ii)A list of engineers whom they
Will be able to provide to this
Office in case they are selected
Should also be included.

3.4 Desirable Qualification

(i) The bidder should have either developed or carried out Change Management of
Government Accounting software application preferably VLC / GPF/ P-SAI application.
(ii) The bidder should have done similar changes/up-gradation work in Oracle Platform.

3.5. Procedure for Submission of Bid

In order to participate in the bidding process, bidders shall follow the procedure described below
for submitting their bids. Failure to do so may result in the bid being eliminated at the examination
stage as nonresponsive.

The entire tendering process will be completed end to end through e-Procurement Portal of
Central Public Procurement portal (CPPP), Govt. of India. Bids submitted offline will not
be taken into consideration at all.

Two sealed envelopes, Technical Bids and Financial bids are to be submitted separately in the
following manner:

Cover-I-Technical Bid

The detailed Technical Bids as per Guidelines provided in Section 6- Annexure-A of the tender.
Cover-1I-Financial Bid

The Financial bid in accordance with the prescribed BOQ in excel format only. The BOQ format has
been uploaded along with the tender.

3.6. Submission of hard copy of the Supporting Documents and technical Proposal.
(a) The bid shall be signed by the bidder or a person or persons duly authorized to enter into
commitments on behalf of the bidder and contain the Office Seal of the firm/company.

3.7 The bidder(s) shall submit the hard copies of the documents submitted as in Cover-I1& III to
this office within the last date and time of submission of bid.

3.8 Validity of the Response to Tender Document
The Bidder shall submit their response to tender document which shall remain valid up to Six months
from the date of opening of tender (“Bid Validity™).

3.9 Opening of Bids and Evaluation Parameter:

Evaluation of the Proposal will be done in two stages, i.e. Technical & Financial:

(a) The Technical Bids will be evaluated for qualify for the next stage.

(b) The Bidders who qualify in the Technical Evaluation will be considered for opening of
Financial Bids.

3.10 Evaluation of Technical Bids:
(a) The Technical Evaluation Committee shall evaluate the technical bids. The bidders are
expected to reply to all the queries from the Evaluation Committee during the evaluation process.

(b) The purchaser shall accept only written clarifications from the bidders. The primary function
of clarifications in the evaluation process is to clarify ambiguities and uncertainties arising out of



the evaluation of the bid documents.

3.11 Award of Contract:

(a) The Purchaser will issue an Award of Contract (Work Order) to the successful bidder whose
bid has been determined to be substantially responsive and accepted by this office.

(b) The Award of Contract is required to be acknowledged by the awardee on the duplicate copy,
duly stamped and signed by the authorized signatory. The Letter of award will constitute the
formation of the Contract.

3.12 PURCHASER’s Right to accept any bid, reject any or all bids.

Purchaser reserves the right to accept any bid, and to annul the tender process and reject all bids
at any time prior to award of contract, without thereby incurring any liability to the affected bidder
or bidders or any obligation to inform the affected bidder or bidders of the grounds for Purchaser’s
action.

3.13 Sub-Contract:

Neither the contract nor any right granted under the contract may be sold, leased/sublet, assigned,
or otherwise transferred, in whole or in part, by the bidder/s, and any such attempt to sell, lease,
assignment or otherwise transfer shall be void and of no effect. The bidder/s shall not permit
anyone other than its personnel to perform any of the work, service or other performance required
by the vendor under the contract.

3.14 Canvassing:
No bid is permitted to canvass on any matter relating to this tender. Any bidder found doing so
may be disqualified and his bid may be rejected.



Section- 4

SPECIAL CONDITIONS OF CONTRACT (SCC)

4.1. Scope of Works:

The detailed Scope of Works are as follows:
ANNEXURE
Details of Change management in P-SAI application

SL, Scope of Work Requirement of Change management in P-SAI

No.

1. | Pay Matrix from 01-01-2006 in respect of Government of India has introduced pay Matrix
IAS & IPS officers to be inserted in the Level instead of Pay Band + Grad pay w.e.f 01-01-
system. 2006. Hence, this needs to be modified rectified in

system(P-SAI)

2, | Instead of pay band + Grade pay as per ROP | Government of Tripura has introduced Pay Matrix
—2009. Pay Matrix level with effect from 01- | level instead of Pay Band + Grad Pay w.e.f01-10-
04-2017 is to be inserted as per ROP —2017 | 2018. Hence, this needs to be modified rectified in

system(P-SAI)

3. | UGC Scale w.e.f 01-10-2017(Superannuation | Government of Tripura has introduced the UGC
& Family pension) to be modified. scale to college teachers and allowed “Academic

Pay Matrix level” w.e.f01-10-2017 in place of Pay
Band + Grade pay. Hence, this needs to be
modified/rectified in system(P-SAI)

4. | Normal rate of family pension in respect of Maximum limit of family pension (normal rate i.e.
UGC scale holders are 30% of last pay drawn | 30% of Basic Pay) is Rs. 56,025/~ p.m. in in respect
subject to maximum of Rs. 56,025/- which of UGC scale holders (w.e.f01-10-2017) which
cannot restricted in the system. cannot restricted in the system.

5. | In the Special seal authority (for other circle | The Special seal authority (for other circle cases)
case) addresses of the other circle A.G. addresses of the other circle A.G. Offices as well
Offices are not appearing, instead the name of | as name of Treasuries are not appearing in the
local Treasury are appearing automatically SSA System.

(which has to be selected using thirds) the
same is to inserted in the system.

6. | Inward SSA are not generated in the system, | Although inward SSA are generated but could not
which is also to be generated through system. | be printed.

7. | Unmarried, widow, divorcee daughter’s case | The package is to be modified
disabled son or daughter case, minor son or
daughter’s case all are coming under special
cases. Proper category are to be inserted for
each types of cases.

8. | Another pension namely Special pension is Government of Tripura has introduced special
also under special pension category where no | pension w.e.f 21-11-2018 in addition family
enhanced pension should appears. But in the | pension. The period of special pension is
system this enhanced pension is appearing admissible upto his/her attending 60 years. There
which are being corrected manually. This is no scope of enhanced family pension.
check is be inserted in the system.

9. | The space/field fixed for DDO’s names and This is to be modified/rectified by increasing

personal address as to be entered as problems
are being faced due to incomplete addresses.

specific field.







4.2. Delivery Schedule: The Vendor shall start the work within one week from the date of receipt
of the work order and the entire work shall have to be delivered, installed and commissioned after
due test run within a period of One Months from the date of acceptance of the Work Order
keeping ample scope for bug fixing, documentation, etc. No request for the enhancement in price
or extension of time schedule for successful completion of the work or installation would be
entertained.

The details of manpower to be employed and the man days proposed to be utilized for the project
to secure completion within this time frame shall be submitted by the vendor before the
commencement of work.

4.3Change Management Work and Warranty:

(a) All works / support have to be executed by the Service Provider at the site of the purchaser.
(b) The Service Provider shall provide a warranty for successful operation of the upgraded system
and for smooth processing of P-Sai Package related work after completion of the project.
The warranty MUST be for one full cycle of operation of the application including generation of
the pension authorities and for a minimum of 18 months period from the issuance of final Sign
Off. The problems shall be attended on top priority.

4.4. Maintenance

In addition to the services specified the selected bidder must integrate the system to make the
system fully functional. It shall be bidder’s responsibility to locate the exact nature of the
problem(s)/ fault(s) and rectify the same, if any. The bidder must also take necessary steps to
successfully connect all the systems upgraded by him. The selected bidder undertakes that all
problems/bugs shall be removed by remote Support, telephonic support, email support and if
necessary by personal visits during the period of warranty. The selected bidder shall provide the
contact details like names and telephone numbers of the officials responsible for maintenance of
upgraded system to the Purchaser.

4.5. Warranty on Services

The bidder warrants that the services provided are asper the agreement between the bidder and
Purchaser. This warranty on services supplied shall remain valid for the entire duration of the
services agreement from the date of acceptance by Purchaser. The provisioning of services shall
be deemed incomplete if any component of the service or any related documentation is not
delivered or is delivered and/but not operational or not acceptable to Purchaser after acceptance
testing/ examination.

Purchaser shall notify the bidder in writing of any claims arising under this warranty. Upon receipt
of such notice, the bidder shall with all reasonable speed, re-configure or re-provision the
defective services or parts thereof, without prejudice to any other rights, which Purchaser may
have against the bidder under the agreement. If the bidder, having been notified, fails to remedy
the defect(s)within are as on able period, Purchaser may proceed to take such remedial action as
may be necessary at the bidder’s risk and expense and without prejudice to any other rights, which
Purchaser may have against the bidder under the agreement.

4.6. Penalty during warranty period

During the warranty period, the bidder shall response to problems encountering in upgraded
application promptly without any delay as and when any problem is reported to bidder and must
resolve the problem in 48 hours after reporting the problem.

Manual and Documentations: The following manuals/documentation including source code
etc. are to be provided to the Purchaser before claiming the release of final payment. All the
manuals and original source code will be the property of the Indian Audit and Accounts



Department.

(a) Updated System Manual.

(b) Installation Manual

(c) System Administration Manual
(d) User Manual

(e) Soft copy of Source Code

4.8 Training: The Service Provider will provide training to the selected staff (5 to 10 personnel)
of this office relating to the operation and maintenance of the upgraded system. No separate
fees/charges will be provided for training.

4.9 Rights of the Purchaser to cancel any of the items of works: The Purchaser reserves the
right to cancel any of the items/parts of the works as mentioned in the Scope of works depending
upon the situation and requirements of this office. Appropriate deduction will be made from the
payment to the Service Provider in such cases.

4.10 Boarding and lodging: No travelling allowances, lodging, etc., will be provided by this
office.

4.11 Copyright:

Any software, hardware, data, awards, certificates, patents, etc. shall be absolute property of the
Purchaser. The vendor will transfer to the purchaser all Intellectual Property Rights in the
software developed. The source code supplied to the Purchaser shall at all times be a complete,
accurate, and up-to-date copy corresponding exactly to the current production release of the
software.



























