Introduction

Charbagh workshop, which is a part of Northern Railway , was established by Oudh and
Rohilkhand Railway in the year 1867-68. In its long journey in service of the nation ,it has
excelled in adapting to latest technology and has kept pace with changing requirements of
motive power and rolling stock of Indian Railways. The workshop which was established
primarily for maintenance of steam locomotives started maintaining diesel locomotives from
1975, Electric locomotives from 1987, DEMU train sets from 1996 and recently in June
2018 turned out first rake of MEMU train sets.

Section and Function of Charbagh Workshop/NR/Lucknow

S. | Name of Apex unit | Name of implementing units with name of station or

No | (Dept. wise) section of location (Auditable unit wise)

1 | Electrical Look after the work of overhauling of POH of electric locos
(Dy.CEE/EL Co-ordination and Liaisoning between both AEEs and H.Q
POH/CB/Lucknow) | regarding Electric POH, Cadre Control of Electric deptt.

and other misc. works.

Maintenance of Central Power House, Electric Repair shop,
Electric maintenance shop Looking after the work of
various SSEs, Chief OS/OS.

2 | Mechanical Diesel POH shop, DEMU POH shop (various SSEs, Chief
(CWM/CB/Lucknow) | OS, OS) Wheel shop, fabrication shop, welding shop, loco-

bogie shop, Mill-Wright shop, machine shop, Black smith
shop.

POH of DEMU Material Planning, Contract execution,
Liaisoning with other deptt, and zones & NRHCL,
Manpower planning, M&P planning, Monthly planning,
Daily planning, correspondence with SSEs, Shunting,
Monitoring, LBR maintain, Material chasing etc.

Maintenance of lab and testing of material in lab used for
Locos, investigation of metallurgy composition of material
and Thermit portion




Civil

Fabrication of girders for bridge, platform ,repairing &
maintenance of old bridges, manufacturing of steel girders
car-shades for EMUs , Platform shelters, Foot-over bridge,
Road-over bridge, self expansion joints, Rail crossing of
different angles.

Preparation of Thermit portion, procurement of material etc.
Looking after the work of ACMT, Various SSEs,
Laboratory, Store, TPP Training Centre.

Store
(DY.
CMM/CB/Lucknow)

Purchase/Procurement of store materials for various
activities of Workshop. Looking after the work of AMM,
various SSEs, inspection shop, rejection shop, Chief O.S/
O.S etc.

Accounts

PF/NPS Section, Books section, Budget section, EDPM

Personnel

Establishment of all the officers and staffs , settlement
section , bill section, welfare and Pass section.




