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ANNUAL PERFORMANCE ASSESSMENT REPORT FOR

DIVISIONAL ACCOUNTANTS / DIVISIONAL ACCOUNTS OFFICERS /

SENIOR DIVISIONAL ACCOUNTS OFFICERS

Raid & srafer : e
Report for the period from to
HIET —1
Part-I
dufaas faawor
___ Personal Data
(eratera & Waftm yemafie aganT grRT w1 W)
To be filled in by the administrative section concerned of the Office

1.  SHEN T T (92 Jer) ¥)
1.  Name of the Official

(in capital letters)
2. SYar) &1 ygaE HATH
2.  Employeel.D.
3. YgdH
3.  Designation
4. o HHEN syfaa wfa /

IYfaa SranTfa 9 Aaftm 27
4. Whether the official belongs to Scheduled

Caste/Scheduled Tribes
5. o faf¥
5. Dateofbirth
6. UG ¢d de-Na) adar afea 9 sidar
6.  Educational Qualifications including professional

and technical qualifications
7. Sl faurfa oden
7.  Departmental examination passed
8. dudar ¥s A avar fFgfaa # o
8.  Date of continuous appointment

to the present grade
9. ¥ ug 921 S W g & afie
9.  PresentPost and date of appointment thereto.
10. a9 7 o & squRefy & arafdy (sramr,

gfRneror anfe wR) Ife Soa st « R

forar 2 O SuT faawor 2 |
10.  Period of absence from duty (on leave, training etc.) during

the year. Ifhe/she has undergone training, please specify.




&)

AT B
SELF APPRAISAL
(Fora s @1 Ruid faeh ol 2, S8 gRT w~1 wie 1)
(To be filled in by the Official Reported upon)
(Fuan gfafieai w=4 @ ygd yu=x & d ¥ Ry 7¢ AUl B =uE § u)
(Please read carefully the instructions given at the end of the form before filling the entries)
1. @il &1 Wl faawor -

1.  Briefdescription of the duties

2. (@) PUAT S & S AT /SR /AT IR WA 94 fere FefRa fa &Y, ar snus foe feffRa
fd g &F 59 (@Rem /313 A1 g wY ¥) ST $Y se—aw 92 WAfiEar © AR R 9419
3R NP ALY D HE U IuAfey q2iv |

2. (a) Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself or that
were set for you, eight to ten items of work in order of priority and your achievement against each target.

i VAL L DA L Sueiferai
Targets/Objectives/Goals Achievements

2. (@) wEdl B FaRem ¥EH, A9 P 9 TR &Y, M Bigd, IATE Fie 99 9 37 Rres)
&1 YEREE IR FATad 999 9 faavofl yiga a3 ganfe @ et FafRa @& 9 fafa
ST & 4TS © 9R F GAY § Soow B |

2. (b) Please state briefly, the target set and the quantum of work done in regard to recording, indexing and

weeding out of files, maintenance of Guard Files, Sectional Note Book and other register, furnishing
of O & M and other returns etc.



(=)
(@)

(b)

(m
(©

(=)
(d

“
w2 ¥ Waffa qeal /Iqeat ¥ ad Sl @) witra wu A fae | 9l ast @ wia ¥ e
¢ %) &1 a1 4 9a1v |
Please state briefly the shortfalls with reference to the targets/objectives referred to in column 2. Please
specify constraints, if any, in achieving the targets.

PUAT S 72T BT I Sool@ B A1 B101 e Suafeai @ & sk S99 s arerE @ )
Seol @ BN |

Please also indicate items in which there have been significantly higher achievements and your contribution
thereto.

" 2 ¥ aftfa Se & IfiRew ara aeayel SuafrY o1 seoa a5 |

Any significant additional achievements apart from those mentioned in column 2.

uf¥teror srfshy foe Suftera gy |

Training programme attended.

PUAT Sevie X 1 71 Roa af &1 sraa wwfca & wafa aiffe favor PafRa fiftr seifq Sawse
4 @ 91 @ 99 b1 31 TN D I UG HAT AT ¥ | AR T ) wega B Y Rl R |

(aE @ sftraRar & fag @)

Please state whether the annual return on immovable property for the preceeding calendar year was filed
within the prescribed datei.e. 31" January of the year following the calendar year. Ifnot, the date of filing the
return should be given,

(Applicable to Group B officers)

FAT I a1 HHA B TR
Signature of the official reported upon

YRT A1H
Full Name :

ECEIE]
Designation:

aE"
Date :




€))
ArT—3 (Raifer aftrers grr w1 5)
Part-I1I (To be filled in by the Reporting Officer)
1. ST 9arg f @1 3y A2 ¥ At eda & Wi ¥ swa 27 afy T, 9 gearere aviw
g o |
1.  Please state whether you agree with the self appraisal of the official reported upon as mentioned in Part IL. If not,
please furnish the factual details.

2. o Froares &1 eaie
o AT o1 Feiver Rerd forem are gen whean mi¥e™ g1 fea sem 2 <t 1—10 @ 39 w
BT ARy, Wt 1 3 foreraw Aol o 10 3ie Swaaa Sivh @ e 2 | 39 w1 @ Y 40% 3is 81 |

2 Assessmentof work output:
Numerical grading is to be assigned by Reporting and Reviewing Authorities on a scale of 1-10 (One-Ten), where 1
(one) refers to the lowestand 10 (ten) to the highest grade. Weightage to this Section would be 40 percent.

3. R | i wiftrerdr (AT 4 @1 | Shen wieera
B S TSR | a7 2 2Raw) @ AR
Sr. | Items Reporting | Reviewing Authority Initial qf Reviewing
No. Authority | (Refer Para 2 of Part-IV) Authority

1 | andfen »f & s Faifoa
o /amdfea st &1 ffrenes
Accomplishment of planned

work/work allotted as per subject
allotted

2 | o 9 [orEn
Quality of output

3 | fazdyvr & Fvgar
Analytical ability

4 | I€EERYT ST /IvaiG st
B B B @A

Accomplishment of exceptional
work/unforeseen tasks performed

5 | ‘o e @ de§a ¥ W
wy ¥ sofieor
Overall grading on "Work Output'




()

3  <afea o &1 Jeuie
sipra FET $1 fFreizer Ruid foe ae aon wiar R grT e s @ s 1-10 3 T w®
I =R, O18T 1 3 fFrraw Sof 7o 10 siw Soaan Aof & fre 2 | 59 AT @ fIY 30% ai® & |
3 Assessment of personal attributes
Numerical grading is to be assigned by Reporting and Reviewing Authorities on a scale of 1-10 (One-Ten), where 1
(one) refers to the lowest and 10 (ten) to the highest grade. Weightage to this Section would be 30 percent.
4. Ruiféw | whar aftrs™ (717 4 &1 | ahern st
E IRHN | 4y 2 2Ra) @ JTeNER
Sr. Ttems Reporting | Reviewing Authority Initial of Reviewing
No. Authority | (Refer Para 2 of Part-IV) Authority
1 & & yfr afglia
Attitude to work
2 SN &1 99
Sense of responsibility
3 AR BT YTl
Maintenance of Discipline
4 Hars &1 HIAr
Communication skills
5 aqd & oI
Leadership qualities
6 &9 g ¥ ™ FR B errr
Capacity to work in team spirit
7 fraa v 4 o Freaes @) awan
Capacity to adhere to time-schedule
8 Fadafeas dee
Inter personal relations
9 U 8f vd =afeaa
Overall bearing and personality
10 fedira fagivareil & fag

Aofiavor |
Overall Grading on 'Personal Attributes'




SIS ST BT Yol

@

o 41T &1 Freale RAE foem ara aon whar miRer grr fear s @ ot 1—10 @ dar) 9@
SﬁTﬂﬂ%l{,G‘rshaiaiﬁmwﬁvﬂwwahmﬁmﬂﬁvﬁa%m%|s\=rwm$f%ﬂz30%sfa53ﬁ|

Assessmenent of functional competency

Numerical grading is to be assigned by Reporting and Reviewing Authorities on a scale of 1-10 (one- Ten), where 1
(one) refers to the lowest and 10 (ten) to the highest grade. Weightage to this Section would be 30 percent.

Sr.
No.

g
Items

Raifesr

wifereT
Reporting
Authority

e witers  (wrr 4 | WHiET wiften
®1 1v7 2 2fY) D IATENER

Reviewing Authority Initial of Reviewing
(Refer Para 2 of Part-IV) Authority

orlga 4 et /fafet /e o
M 1 92 Wl A ¥ N o @)
Fgar

Knowledge of Rules/ Regulations/ Procedures
in the area of function and ability to apply them
correctly

GIoFTag $1F B B &Har
Strategic planning ability

fofg ok @Y awan
Decision making ability

9 B g9dr
Coordination ability

FEefeert @1 WRT T Aol @t @t
IJgar

Ability to motivate and develop subordinates

Yecl
Initiative

Frafcre auar & fag amr fofievor|

Overall Grading on 'Functional Competency’

5.(31)

5.(a)

srgefam sft / srq¥fa st/ gare @ sawie ot @ gfy siftgha (eraqfaa sfa / sgqfaa
SIS/ WHIS & BASIR 901 B AR B G TAT SID] GAHT BY T=aT u¥ fewofy &) |

Attitude towards Scheduled Caste/Scheduled Tribe/Weaker Sections of Society (please comment on his/her
understanding of the problems of Scheduled Caste/Scheduled Tribe/weaker Sections and willingness to deal with them)

5.(@) srgyfaa snfa /41 srgfa sty @ e silv wweor § ygarn
5.(b) Effectiveness in the development and protection of Scheduled Castes and/or Scheduled Tribes

®)  IgHfAa W /A s Seonfy @ iy afgla |
a) Attitude towards Scheduled Castes and/or Scheduled Tribes.

|) e e @ 9] SdeTeiiedn|

b) Sensitivity to social justice.



oo

®)

) g wnfa /9 sgqfaa SEenfa @ iy myar Oea ok T s 9o 99 e fare =
giiR=Ed &= @ fog e aon yard) sRard s &) e

c) Ability to take quick and effective action to prevent and quell atrocities and ensure justice to Scheduled
Castes and/or Scheduled Tribes.

)  Igygfua wifa /ar sgfaa seenfa &1 faerd e ¥ gqraden
Dael 91 AfRIBIRAT B ArTel ¥ —1 W W IR SR Td /A S s @ e ak
Wl % BRf ¥ Wefa 2 | aft 9 Fiom e Q dag 78 2, o B & wHeE Seora B |

d) Effectiveness in bringing about the development of Scheduled Castes and/or Scheduled Tribes.
(To be filled in only in the case of officers dealing with development and protection of SCs and/or STs.
Where the column is not applicable in the case of any officers, it may be so stated against the column.)

aftrgRa o srlerT -

Attitude & Potential

(@ sfoaa @M & fags o)

BRI BT wwifa fagrasar ok HRER e 2g FrefaRag 3§ @ RS O sriaEt o R |
(Please indicate three fields of work from amongst the following for possible specialization and career
development of the officer. Please mark 1, 2, 3, in three appropriate boxes.)

(i)
(@
(ii)
(ii)
(iii)
(ii1)
@iv)
(iv)
W
v)
(vi)
(vi)
(vii)
(vii)
(viii)
(viii)
(ix)
(ix)
x)
(x)
(xi)
(xi)

gift ey
Receipt Audit

TSy e

Commercial Audit

WA e aEadgr

Autonomous Bodies Audit

ferrfor AEmadien

Works audit

I AETaar

Other Audit

fdTd Y3TE U9 daiay geee

Personal Administration and Office Management

o s

Accounts Function

EPaR] it

Entitlement Function

ufdreror

Training

YTTel), BRIl 9 sS4 § WIOTHIHRoT

Systems, O & M Computerisation

I AR (HUAT Sl BY)
Any other fields (please specify)




5

© ©

10

10.

€)
wfRreor
FUAT ARG B yHATGTC T Tl B AR siftres fsRia B @ g ¥ TR S frg RieRe 3¢ |
Training :
Please give recommendations for training with a view to further improving the effectiveness and capabilities of
the officer

ﬁwm/mmaﬁmﬁ/aﬁaﬁwﬁuﬁmmﬂﬂﬁﬂﬁrﬁﬁﬁmﬁw

Additional Attributes for Divisional Accountants/Divisional Accounts Officers/Senior Divisional Accounts
Officers

@ el & gfa gResior

(i) Attitude towards environment

(®) Huar e W 3 T ARER @ weut qer IR TEanT N B 9B e o) Rl o |

(@) Please commenton his/her relations with the auditee organizations and ability to elicit cooperation from them.

(@) m%ﬁﬁﬂﬁaﬁmﬁ%%%uﬁmﬁmﬁaﬁmwﬁmﬁﬁl

(b) Please comment on his/her attitude towards redressal of grievances relating to personal claims.

ey o) Reyfy -
State of health :

reafreaT

Integrity

(B9 43 . 14 WR Q41 R IR B, 12 B W)
(please see instruction No. 12 atpage 14)



(10)

11 Ruid forE T afRe g at@ @ faeiyarei &1 W 9vf= (@ 100 W=t #) e
|rTed 81, JETERT U, srawaaral ¢d Haenfal & ufa gfesior i & |
11. Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the official including areas of

strength and lesser strength, extraordinary achievements, significant failures and attitude towards weaker
sections.

12 Ruld @ arr—3 @ IR 2, 3 31X 4 § R 7Y T & e = GHY AHF Aol |
12 Overall numerical grading on the basis of weightage given in Paras 2, 3 and 4 in Part -III of the Report.

Ruld forem are aftH™ & swER
Signature of the Reporting Officer

t{ST M
Full Name :

ga=H
Designation :

Raid @ safer:
Period of Report :

Date :

Place:




(11)
A4 e e @) aregfaaai
PART-IV: REMARKS OF THE REVIEWING OFFICER
1. aiar e @ efis &1 1 Qar @Y afey

Length of service under the Reviewing Officer

2. T AT A3 H SfeaRaa faftr= Rryaren qen orf fsaes @ Waa 4 Ruid forem are sifer
@ Yedin | WEHd 2 2 AR 39 O B AT YeuidT A WA e & A $IAT AET—3 ¥ s fere PEfRa
w0 § IO qeaieA ford au v ufafeay ux areneR &Y |

Do you agree with the assessment made by the Reporting officer with respect to the work output and the various
attributes in Part-III? In case you do not agree with any of the numerical assessments of attributes please record your
assessment in the column provided for you in Part I and initial your entries.

gL ¥ ued § a8, ¥ wena adi €1 A9 wrr—3
A YT SATH Tof (AT |
Yes, I agree No, Idonotagree. Thave recorded
my assessment in part IT1
(T =it AR A B 39 BIe })

(Please strike out whichever is not applicable)

3. arread B ot Reafar 3, g suat fRavvr § vd sror ford |

3 In case of difference of opinion, please give details and reasons for the same.

4. afe Ruié faem are siftrerd g g2ie T feaia W s ferwoll oo g €, af Swta &Y |
Comments, if any, on the Pen Picture written by the Reporting Officer.




(12)
5 Ruld & wr1—3 @ 4%12,3 9 4 % Y 77 3wl & IR W) G997 AP Aofrbor |
Overall numerical grading on the basis of weightage given in Paras 2, 3 and 4 in part—I1I of the Report.

wilen At & swER
Signature of the Reviewing Officer

QT AM

Full Name:
feia - yea™
Date : Designation :
TR - Raird #) srafer:

Place : Period of Report :
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I

INSTRUCTIONS

1. e srifrere genea Ruid (T gar) ve seayel swEy 2 | 98 FHEr @ SRR § anl
# gfy @ fore wecqel @ gfrard ata sueer s 2 | frw aftrerd @ Raid fereh s 2, Rl faes
qral witrer), wihen RN aer WieR a3 a1 iGN f e @ Swaaa W 9 aRyef s
39 Y93 &Y ARA &7 1 foemar =nfey |

The Annual Performance Assessment Report (APAR) is an important document. It provides the basic and vital
inputs for assessing the performance of an official and for his/her further advancement in his/her career. The Official
reported upon, the Reporting Authority, the reviewing authority and the Accepting Authority should, undertake the duty of
filling out the form with a high sense of responsibility.

SrAfrsITe qeuih= I SUANT A9 waEe fder @ foav s aee @ ave o afey | Rad
ﬁmﬁmﬁaﬁﬂaﬁwmaﬁmmﬁ%wwﬁwmﬁmﬁmm%mﬁm
w8 srfauq S TFAH S | I8 U <Y g @1 ufhar E @ afew g fawra o uftear 2 | Ruid faes
mﬁaﬁmﬁamaﬁﬁmﬁaﬁﬁmmaﬁﬁqﬁﬁﬂﬂm%j}mm. afygfea ar w9y
fFae o AT T Seold HA A WD 81 ST A1 |

The Performance Appraisal should be used as a tool for human resource development. Reporting officers should
realize that the objective is to develop an official so that he/she realizes true potential. It is not meant to be a fault-finding
process but a developmental one. The Reporting Officer and the Reviewing Officer should not shy away from reporting
shortcomings in performance, attitudes or overall personality of the official reported upon.

3. Rald & wel &) =11 @ ¢d ygof waen & wrer yai« w9 <9 gY 91 WiEn 91fay | |riRarel 9 wasl
R R 98 1 R o fadt A yara ot s=a affreRar g s | ggEr o s |

The items should be filled with due care and attention and after devoting adequate time. Any attempt to fill the
report in a casual or superficial manner will be easily discernible to higher authorities.

4. Ica faaxunens oy ¥ forasn @Ry | fFEfRa e SR @ aifva fawar & $fa sxar 21 o=l
3R qETa¥ BT 99 WraETd® BT Ay R Swy 7 oA 9 i &1 A wde wu 9
IR €Y | HUAT TS TG WX AINT ST SUANT B | H9AT 0+ et ad a9 ‘S, “agd T,
“grear’, “Ita”, “sitaa @ o9 ol sguAleHIeTS ARTAfIT ST SUAT T B |

Answers shall be given in a narrative form. The space provided indicates the desired length of the answer. Words
and phrases should be chosen carefully and should accurately reflect the intention of the authority recording the answer.

Please use unambiguous and simple language. Please do not use omnibus expression like 'Outstanding , "Very Good',
'Good', 'Average', 'Below Average,' while giving your comments.

5, Rl forgm ara afterd) &1, ad @ uRy ¥ ), Wyl s FiEr e Rurd fae o 2, @ T
faan—fansi & wafta aRavToe /Irdafae e iR s a9 ok o frarea geaies Rurd
faeq g AN sy g sdEr @ Rud el ot @ @ f9 o Yy =™ 89T ARy |
a5 / Sga gy R adf @ yry § & ghiR=a & oM =ifve | aft Ruifé adf @ e aftrerd a1 3
B TET DYl & a4 AT BIAAR T8 B W9 39 @igdl /Iqawdl &l FraifRa faar s arfae |

The Reporting Officer shall, in the beginning of the year set quantitative/ physical targets in consultations with
each of the Officials with respect to whom he is required to be reported upon. Performance appraisal should be a joint
exercise between the official reported upon and the Reporting officer. The targets/goals shall be set at the commencement
of the reporting year. In the case of an official taking up a new assignment in the course of the reporting year, such
targets/goals shall be set at the time of assumption of the new assignment.

6.  Wefera <A1 JRHIRAY $) wed B woee FFHRY BT A1 | @gd fFEiver @ SR o @ yefa @
a5 3k 1< faldre o, s &rd 1 ygfy 9 87 @ fov ey dv ) Rurefdia wiEr o1 @'t 1¢ &), @i
faar ¥ vEd $vd g AqaR sl o yrRifear giaikaa @ wr arfag |

The targets should be clearly known and understood by both the officers concerned. While fixing the targets,

priority should be assigned item-wise, taking into consideration the nature and the area of the work and any special feature
that may be specific to the nature or the area of the work of the official to be reported upon.

7.  weits e geateior af waia &1 orf @ dfes 9 e W e @ weE @ 20 A4
WU B Bq RufeT et qen Rateldm odard o o fsaea @) aften @ fog ad @ =
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frafia siawe | fieem =y 3R araaarTaR ud $ad SorAT Ay |
Although performance appraisal is an year-end exercise, in order that it may be a tool for human resource

development, the Reporting Officer and the official reported upon should meet during the course of the year at regular
intervals to review the performance and to take necessary corrective steps.

8. U&P Jedibadd] Bl g8 YATH B difey fb 98 Jeaied o faaneElT $9ar) o1 &1 fwre,
TRV, HGER IR 1 &HAT BT &% G W) == Uegd o |

It should be the endeavour of each appraiser to present the truest possible picture of the appraisee in regard to
his/her performance, conduct, behavior and potential.

9. Raid fora @ art sd=r @ a1 Freags @1 fefver Raifd T safdy aa & Hifta 8- afag

Assessment should be confined to the appraisee's performance during the period of report only.

10. |9 A9l § B U TR DI I0AT SUTQT YRS 91 BId T | IAP UG A T@ AR HH B A=
YHE—A YR ST Il © | [eald1 & SR 4 94 €411 § (a9 Y&+ a1fey gd 81 ux Sfu fewof
BT ARy |

Some post of the same rank may be more exacting than others. The degree of stress and strain in any post may also
vary from time to time. These facts should be borne in mind during appraisal and should be commented upon
appropriately.
1. Rui fora w1 arel SHar @ A= o & ygqsll &1 fHY S e Jedie o1 -id fag ¢ &
wWH A avia e | o FaiRke @t 39 Wl oIl 9 37 ysqel o faEr Sven =y |

Aspects on which an appraisee is to be evaluated on different attributes are detailed below each column. The
appraiser should deal with these and other aspects relevant to the attributes.

12. gcafeeT @ Welta v wva awa FeafaRaa ufsar o sgarer o
G  afs sdard @) gafror 438 9 W 2 1 agTUR S X |
()  afe P Gow a1 wewde Rl 2 O 39 wWH &1 Rag 8is <1 1Ry vd Frgur aRarg av—

(® P gud Moy feaely daR s arfe vd 96 w® Frrrl v | fewoft 9 gfa gdias.
@ W1 o™ BY 9od ARSI B Ugd w Wt I8 GHlk=a w37 & 59 9 § gadt sRars dfear |
3 g 2 | afe My feuol) o<l s a1 gcfser yaifdi &= @Ha 9 8 af RuféT after 9 «
ITER IE Yfaa &R 6 su= 7 at ohv Fvfa 9 ug=a A oda) @ o1 9 R @ fag g a9 fear
2 9 8 S oHadl & fAsg g N g2 |

@ afk qgadf saE & uRvERGeY WiE s Weswe Rufa g & wrdl @ af aggur
A=A &) acafrsar & g oY CivaR. 7 gfafic oof o |

@@ afy @i 7 Wswa Rafa 1 gie & o @ af 59 a2 &1 N Iew w3 arfey o
Hefera s &1 gfoa fea @ anfzy

@) af sgadt sRas @ RUTTEHY WaE 9 asue Reafd gx 7€ € UKl 8, | & sua! gfte
8 il @ o I B ey @ fory HHErd & arERer A FEREN SR arfe vd acver Suvida Eig T
(@) 9 (1) B JITIAR HRATS B A1 |
12. The following procedure should be followed in filling up the column relating to integrity:
(1) Ifthe Officer's integrity is beyond doubt, it may so be stated.
(ii) Ifthere is any doubt or suspicion, the column should be left blank and action taken as under:

(a) A separate secret note should be recorded and followed up. A copy of the note should also be sent together
with the APAR to the next superior Officers who will ensure that the follow up action is taken expeditiously. Where it is not
possible either to certify the integrity or to record the secret note, the Reporting Officer should state either that he had not
watched the Official's work for sufficient time to form a definite judgement or that he has heard nothing against the
official, as the case may be.

(b) If, as a result of the follow up action, the doubts or suspicions are cleared, the official's integrity should be
certified and an entry made accordingly in the APAR.

(c) If the doubts or suspicions are confirmed, this fact should also be recorded and duly communicated to the
official concerned.

(d) If as a result of the follow up action, the doubts or suspicions are neither cleared nor confirmed, the
official's conduct should be watched for a further period and thereafter action taken as indicated at (b) and (c) above.



(15)
13. TR vIR ¥ sy Avfiever 9 @ forg fesn—Frder -
(@) RaifdT Tem wher afrerd Ruld fora oM aret w9= @ Feafea sl @) e, afara

Ol dAT YA eD &Adl & fag siara Aol yae o | g8 Aofiavor 1 9 10 i@l & AR 9 s @nfey
W& 1 B YATH TAT 10 B Saad Ao A7 7T B |

(i) Ie 3rafera @ f 1 arerar 2 @ fooelt Avfievor (Brf am=m ar fasisare @ @ Svfiavor @ o) &t
faRre srwaar gRT gai« w9 4 sitfaca fear s iR s e 9 3Rt 10 @t AAvft &1 fadY fafdre
Sydfer grRT ey faar s | Aoft 1—2 12T 9—-10 fara &l € | 3 s+@T sty faw o @) wioxa
2 | S Aofi gg= F=ad g§¢ RuIfT va wifien midraRar @1 foedt siftrerdt &1 =it ferfeor adam § 59
el 99Y Wer § SRR WeAREt $1 g 3 w31 91ty |

(iii) T eame ¥ 8 aiiR 10 & #7ew @ Aol B “Sepe’H Avh X AT SE R A B A
T / ysi=fa @ foe sitvd siel &) 1o s @ forg 9 sia faw W |

(i:rr) UHL.GIR. H 6 30X 8 36 W &9 @ 7= ) Avh B “gga s’ s Avfi T 7T ST qUyT 7 D
feg gt |

(v) TRUAR. ¥ 4 3R 6 35 W B > 7=9 &) Avfl B “Iresr”’ DY Al TR AT AT TAT 5 AP QY
g |

(vi) TH.CAR. F 4 9 F9 sl @t Aol B g 3w foram s |

13. Guidelines regarding filling up APAR with numerical grading:

(i) Numerical grading are to be awarded by Reporting and Reviewing Authorities for the quality of work output,
personal attributes and functional competence of the official reported upon. These should be on the scale of 1-10, where 1
(one) refers to the lowest grade and 10 (ten) the highest grade.

(ii) Itis expected that any grading of 1 (one) or 2 (two) (against work output or attributes or overall grade) would
be adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9 (nine) or 10 (ten) would
be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence
the need to justify them. In awarding a numerical grade the Reporting and Reviewing Authorities should rate the official
against a large population of his/her peers that may be currently working under them.

(iii) APARs graded between 8 (eight) and 10 (ten) will be rated as "Outstanding" and will be given a score of 9
(nine) for the purpose of calculating average scores for empanelment/promotion.

(iv) APARs graded between 6 (six) and short of 8 (eight) will be treated as "Very Good" and will be given a score
of 7 (seven).

(v) APARs graded between 4 (four) and short of 6 (six) will be rated as "Good" and will be given a score of 5
(five).

(vi) APARs graded below 4 (four) will be given a score of "Zero".
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Weightage and Mean:

Weights have been assigned to work output, personal attributes, and functional competency. The overall grade on
a score of 1-10 will be based on 40% weightage on assessment of work output and 30% each for assessment of personal
attributes and functional competency. The overall grading will be based on addition of the mean value of each group of
indicators in proportion to weightage assigned.
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(Ministry of Home Affairs OM No. 51/4/64 Estt (A) dated 23.07.2009 and Department of Personnel and Training
OMNo.21011/1/2005-Estt (A) (Pt. IT) dated 23.07.2009)






