TABLE OF CONTENTS

Paragraph Pages
Preface iii
Overview v
Chapter-I: Constitution, Rules and Maintenance of Accounts
Profile of North Cachar Hills Autonomous Council 1.1 1
Organisational structure of NCHAC Secretariat 1.2 3
Rules for the management of District Fund 1.3 4
Maintenance of Accounts and Audit Arrangements 1.4 4
Internal Control 1.5 4
Recommendations 1.6 5
Chapter-II: Autonomous District Council Funds
Introduction to District Fund 2.1 7
Sources and Application of Funds 2.2 7
Receipts and Disbursements 2.2.1 7
Unspent balance 222 9
Receipts of Own Fund compared with previous year’s position 223 10
Comments on budgetary process 2.3 10
Revenue receipts compared with budget estimates 2.3.1 11
Revenue expenditure compared with budget estimates 232 11
Conclusion 24 12
Recommendations 2.5 12
Chapter-III: Comments on Accounts
Introduction to Accounts and Comments on Council Accounts 3 13
Comments on Annual Accounts 3.1 13
District Fund 3.1.1 15
Deposit Fund 3.1.2 16
Personal Deposit Account 3.2 19
Conclusion 33 20
Recommendations 34 20
Chapter-IV: Compliance Audit Observations

Failure to generate potential revenue on broom extraction 4.1 23
Loss of revenue due to non-payment of royalty 4.2 23
Loss of revenue due to settlement of Market/Vehicle Gate/Area below the 4.3 24
official value

Short/non-deposit of revenue 4.4 26
Delay in deposit of revenue 4.5 27
Irregular utilisation of departmental receipts 4.6 27
Fictitious expenditure towards construction of cultural halls 4.7 28
Unfruitful expenditure 4.8 30
Idle expenditure 4.9 31
Non-recovery of Government loan 4.10 32
Irregular retention of money in the shape of DCR and Bankers’ Cheques 4.11 32
Appendices 35




