Table of Contents

Chapter-I: Constitution, Rules and Mainten

Particulars Paragraph(s) | Page No.
Preface iii
Overview v

ance of accounts

Profile of Bodoland Territorial Council 1.1 1
Organisational Structure of BTC Secretariat 1.2 2
Rules for the management of District Fund 1.3 3
Maintenance of accounts 1.4 3
Internal Controls 1.5 4

Chapter-II: Fund Management and Budgetary Process

Introduction to District Fund 2.1 5
Receipts and Disbursements 2.2 5
Non-disclosure of details in Annual Accounts 2.2.1 7
Receipts of Own Fund compared with previous years 2.2.2 7
Variation between budget estimate and actuals with 2.3 7
respect to own receipts

Comments on budgetary process 2.4 8
Inherent short comings in accounting process 2.5 9
Conclusion 2.6 9
Recommendations 2.7 10

Chapter-II1: Audit of Accounts

Comments on Form of Accounts 3.1 11
Comments on Accounts 3.2 13
District Fund 3.2.1 13
Inconsistency/ deficiency in accounting procedure 3.2.1.1 13
Understatement of receipt and expenditure (Transport 3.2.1.2 13
Service)

Deposit Fund 322 14
Overstatement of Deposit Fund 3.2.2.1 14
Personal Deposit Account 3.3 14
Conclusion 34 15
Recommendations 3.5 15

Chapter-I1V: Compliance Audit Observations

Irregularities in procurement of tent house set 4.1 17
Irregular and unauthorised expenditure on tent house 4.1.1 17
sets

Irregularities in procurement of articles/materials 4.2 18
Extra expenditure towards procurement of medicated 4.2.1 18
mosquito nets

Injudicious and irregular procurement of Spray 4.2.2 20
Machines for distribution to the BPL families

Extra expenditure towards procurement of Blankets 423 21
Extra expenditure towards procurement of tarpaulin 424 23
Extra expenditure on procurement of surgical items 4.2.5 24




Audit Report of Bodoland Territorial Council for the year ended 31 March 2015

Particulars Paragraph(s) | Page No.
Other observations 4.3 25
Blockage of funds due to unspent Scheme funds 4.3.1 25
Excess expenditure on procurement of Pre School 4.3.2 25
Education kits
Conclusion 4.4 26
Recommendations 4.5 26
Appendix Number Title Paragraph |Page no(s)
Appendix-I Details of receipt and 2.2 29
disbursement
Appendix-II Unspent balances (Other 4.3.1 31
than State plan)

ii



