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CHAPTER - 4R

Targets and Achievements 

4.1 Performance vis-à-vis targets

`

 was 

i.e. with a delay of two years from investment approval

4.2 Fixation of Targets in MOU 

with its Administrative

viz

Ranchi-Sipat (Jharkhand) 756 kV Single circuit line

Memorandum of Understanding (MoU) as applicable to CPSEs is a negotiated document between the 

Government of India (i.e. the concerned administrative Ministry) and the Management of the CPSE specifying 

clearly the objectives of the Understanding and the obligations of both parties. MoU is meant to evaluate the 

of targets for various parameters.
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Table 4.1 

MOU targets and achievement during XI Plan

Year MOU Targets (MW) MOU Achievements(MW)

Nil Nil

Nil

Nil Nil

TOTAL 10100 9400

(ii) Decreasing weightage to Non-Financial Parameters 

ten

Quality, Customer satisfaction, Business development, R&D for sustained & continuous innovation, Project 

implementation, Commercial targets, Human resource development, Environment and social management of new 

projects, Operational targets and Inventory management.
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Table 4.2

Details of MOU parameters where weightage was decreased

Criteria 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13

Customer satisfaction 1 0.5

Availability of 

transmission system

7 6 5

Project implementation 20 10 8

parameters (which represent the performance of PGCIL in the core areas) as compared to 

e.g.

(Annexure.4.1)




