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CHAPTER-6

Conclusions

Indian Navy not only plays a prominent role in safeguarding the 

sovereignty and integrity of the nation, but also in securing economic 

interests of the nation. Considering the role of the nation in a changed 

economic environment and shifting of balance of powers, it is highly 

imperative that Navy should be equipped to meet the challenges ahead. 

While steps have been taken to induct new ships, there is a need that 

limited naval resources are deployed more efficiently to discharge the 

operational roles.

Efficiently managed refits is one way by which Navy can ensure that 

operationally ready vessels are available to it longer, rather than 

undergoing a prolonged refits.

At present, the refit management in Indian Navy is such that most of the 

refits are started and completed with considerable delays i.e. of the 152 

refits test checked, only 18 per cent refits commenced as per the norms 

of Indian Navy; while 74 per cent of the refits were completed with a 

total delay of 8629 days. A ship that is overdue for refit cannot be a part 

of an optimal solution to India’s security needs. Similarly, ships 

undergoing longer repairs are not available for the operational role for 

which she was commissioned.  

Even though these issues were raised by Audit in its earlier Report No.8 

for the year 1999, we observed that even after a decade, the same 

concerns continued to exist as shown in this Performance Audit. 

MLUs are special type of refitting exercise and have the potential of 

enhancing the role worthiness of ships. However, most of MLUs could 

not be started in time and their completion was also delayed 

significantly. We observed a delay of 5 to 67 months in 15 out of 18 

ships identified for MLUs, while 10 MLUs were completed with a delay 

of upto 33 months. We also noticed that the entire package of MLU as 

envisaged while seeking sanction could not be achieved, as many 

equipments and systems were either deleted or delinked from the MLU 

package. Thus, the role enhancement as projected to the competent 

financial authority, while seeking sanction to the MLUs package could 

not be achieved.

The main reasons for less than optimal refit management continue to be 

infrastructure constraints at repair yards and timely availability of the 

spares needs for completing refit. Inadequate dry docking facilities to 
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