
CHAPTER IV 

ENVIRONMENT AND FORESTS DEPARTMENT 

4.1 Chief Controlling Officer based audit of the Forest 
Department
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4.1.2 Organisational structure 
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4.1.3 Audit objectives 

4.1.4 Audit criteria 
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4.1.5 Audit coverage and methodology 

Appendix 4.1.

Audit Findings 

4.1.6 Policy and Planning 

4.1.6.1 Non-framing of the State Forest Policy 

inter alia,

State specific forest 

policy was not 

framed though 

recommended by the 

National Forest 

Commission in 

March 2006. 
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4.1.6.2 Planning 
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4.1.7 Financial management 

4.1.7.1 Revenue realisation 

Table 1.
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Table 1: Details of forest revenue 

( in crore) 

Year Budget 

Estimate 

Actuals  

4.1.7.2 Non-collection of lease rent 

(i) The Arasu Rubber Corporation Limited 

(ii) The Tamil Nadu Tea Plantation Corporation Limited   

Arrears of lease rent 

of 105.20 crore 

remained to be 

collected from three 

State Public Sector 

Undertakings
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(iii) The Tamil Nadu Forest Plantation Corporation Limited  

per cent

4.1.7.3 Delay in issuing notification for collection of fees from  

saw mills 
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4.1.7.4 Non-revision of hire charges, entry fees, etc. 

per cent

Table 2. 

Table 2: Details of hire charges and entry fees 

Name of the unit 
Nature of 

charges, etc. 

Year last 

revised 

Existing rate ( )
Rate proposed by 

the unit ( ) Differential 

amount for the 

period 2007-11  

( in lakh) Adult 

Children

(5-12

years) 

Adult 

Children

(5 - 12 

years) 

(1) (2) (3) (4) (5) (6) (7) (8)

Total 937.60 
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vis-à-vis

4.1.7.5 Budget and expenditure 

Table 3. 

Table 3: Budget provisions and expenditure 

( in crore) 

Year 

Revenue Expenditure Capital Expenditure 

Budget 

Provision 

Expen-

diture 

Excess(+)/ 

Savings(-)

Savings 

(in per

cent)

Budget 

Provision 

Expen-

diture 

Excess(+)/ 

Savings(-)

Savings 

(in per

cent)

Total 687.93 659.49 (-) 28.44 410.97 352.93 (-)58.04 
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4.1.7.6 Poor budgetary controls 

Table 4

Table 4: Details of reappropriations 

Year Revenue Head Capital Head 

Total units of 

appropriation

No. of units 

reappropriated 

Percentage Total units of 

appropriation

No. of units 

reappropriated 

Percentage

Appendix 4.2. 

per cent

Appendix 4.3.

per cent 

viz,

Appendix 4.4.

4.1.8 Forest Management 
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4.1.8.1 Control over forest land 

(i) Poor progress in notification of forest land 

per cent
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Table 5.

Table 5: Pendency of settlement cases 

 (Area in hectare) 

Section No. DFO FSO/ 

District

Collector 

COF PCCF Government Due to 

court 

cases

Total 

area

(ha) 

(ii) Poor progress in eviction of encroachments 

Table 6

Table 6: Extent of encroachments (Area in ha) 

Year 
Opening 

Balance 

Additions 

during the 

year 

Evictions

during the 

year 

Closing 

Balance 

Percentage 

of eviction 

Total 796.01 1,657.66 
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4.1.8.2 Plantation programmes 

In 12 test-checked 

Divisions, 9,547 cases 

of encroachments 

involving total area 

of 10,196.65 hectares 

were pending for 

eviction.
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(i) Increasing forest and tree cover inside the forests 

(ii) Tamil Nadu Afforestation Project – Phase II  

(iii) National Afforestation Programme  

The increase in forest 

and tree cover of the 

State as per the 

Reports of FSI for 

2005 and 2009 was 

meagre (294 sq. km) 
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per cent. 

(iv) Increasing tree cover outside the forest areas 

Table 7. 

Table 7: Details of target and achievement 

Year 
Area covered  

(in ha) 

Target

(No. of 

seedlings)

(in crore) 

Achievement 

(No. of 

seedlings)

(in crore) 

Financial 

Target

( in crore) 

Achievement 

( in crore) 

Total 49,194 16.000 3.995 212.83 44.42

per cent per cent

As against the 

Eleventh Plan target 

of seven lakh hectares 

under the scheme of 

increasing tree cover 

outside the forest 

areas, the 

achievement was 0.49 

lakh hectares (seven 

per cent) only during 

2007-11 
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per cent

4.1.8.3 Low survival of plantations 

per cent

per cent

per cent

inter-alia

4.1.8.4 Forestry Research 
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4.1.9 Implementation of Centrally Sponsored Schemes 

4.1.9.1 Integrated Development of Wild Life Habitats 

vice-versa
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4.1.10 Human Resources Management 

4.1.10.1 Vacancy of posts

per cent

4.1.10.2 Training of staff  

per cent

per cent
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4.1.11 Internal control 

4.1.11.1 Arrears in internal audit 

4.1.11.2 Pendency in clearance of internal audit objections 

4.1.11.3 Response to Audit 

Table 8. 

Table 8: Details of the pending IRs and paragraphs 

Year of 

Report  

Number of Inspection 

Reports  

Number of paragraphs  

Total 235 634 
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4.1.12 Monitoring and Evaluation 

4.1.12.1 Shortfall in number of meetings of the State Board for 

Wildlife

4.1.12.2 Inadequate Monitoring by PCCF 

4.1.13 Conclusion 
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4.1.14 Recommendations 

(S. MURUGIAH) 

(VINOD RAI)


