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Innovation, Mentorship and Institutional Transformation.
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The Comptroller and Auditor General of India has launched a flagship institutional platform
‘CAG 101 Innovation Ideas Initiative’ to seek innovative ideas, solutions, products, practices,
and process improvements from offices/formations across SAI India. The initiative is intended
to modernise audit and accounting functions and internal administrative and institutional
processes.

Ugd & SfJHITGd YR U, 39b Iexd1, AW Td &3, [ W1, G A s,
ITAATIC AZHA aﬁ?ugm%@hﬂﬂ%%ﬁ%%&ﬁﬁﬂfﬂﬁﬂ@%WﬂWﬂ
AR faaRI/IRdTal 1 URdd dHRA & fore quft sifveiial & dta ulkox S 19 faAis
14.07.2026 & H1e9H ¥ URarierd fosan T o1 difes Iugad dH [aaRi &t ugar &t o
T 3R 3% TTal &1 Fuiia TRey # dgR @1 o 9 |

The approved Concept Paper of the Initiative, outlining its objectives, thematic areas,
governance structure, evaluation criteria, rollout cycle, and timelines for implementation of the
initiative along with the prescribed format for submission of innovation ideas/proposals was
circulated among all officials vide Circular No. 19 dated 14.07.2026 for identifying suitable
innovative ideas and keep their proposals ready in the prescribed format.
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It is now informed that the dedicated portal for submission and processing of entries under the
CAG's 101 Innovation Ideas Initiative has been made operational with effect from 21 July 2026.
The portal can be accessed at http://cagl01.cag.gov.in. The entries can be submitted upto 12
August 2026.




4 Iy o, 9t 9g STl ofR e sifYemrieal o et foar Sirar g f 39 sridiF
BTH B dTc] YGIHIDBIRET DI Ugd SR SHD! THI-HHT & TR H HGIRITd §1¢ 3R 37
Med &) fv 3 Fuila g9g I & iR siftFa ot &t uga= R iR oidd &
HIEH ¥ U¥d HIh 39H Fiohd TU Y YT S | 3H I & [T U UTaRUIse Udfd Had
© Ol Ugd & Ie=a, Ufd Ufshan, Heaich sl 3R T -1 &1 sRe et § |

In this connection, all Group Officers and Branch Officers are directed to sensitise the officials
working under them about the Initiative and its timelines and encourage them to actively
participate by identifying and submitting innovative ideas through the portal within the
stipulated timeline. A PowerPoint presentation explaining the objectives of the Initiative, the
submission process, the evaluation methodology and the timelines is enclosed for this purpose.
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The User Guide forwarded by Headquarters covering all the features of the portal is also
enclosed herewith for reference.
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OFFICE OF THE COMPTROLLER AND AUDITOR GENERAL OF INDIA

CAG 101 Innovation Ideas Initiative
User Guide

Complete reference for submitters, evaluating committees, and PPG administrators

— covering every feature of the portal from registration to final selection.

For official use only

CONTENTS
Introduction Filtering Committee — Evaluation
User Roles and Access Clarification and Communication
Registration Round-Il — Recommending Committee
Logging In Evaluation Scoring Framework
Submitter Dashboard PPG — Shortlisting and Rankings
Creating a New Initiative PPG — Final Consideration
Submission Status Tracking PPG — Analytics and Reports
PPG Master Dashboard PPG — Escalation Centre
PPG — Assignments and Accounts PPG — Audit Log

o Introduction

The CAG 101 Innovation Ideas Initiative is a digital platform developed by - Data Analytics
Cell - O/o PAG Audit-I, Prayagraj, Uttar Pradesh. It facilitates end-to-end submission,
evaluation, and selection of innovative ideas across the Indian Audit and Accounts

Department (IA&AD).

The portal manages the complete lifecycle of an innovation — from the moment a submitter
registers, through two rounds of committee evaluation, to final selection and

recommendation to the competent authority.

Key capabilities of the portal:
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¢ Online submission with structured seven-section form

* Team-based submissions with multiple co-submitters

* Two-round evaluation by designated committees

* PPG-mediated clarification and communication workflow
* Automated scoring, ranking, and analytics

* Role-based access with full audit trail

o User Roles and Access

The portal has four user roles. Each role sees only its own workspace — no cross-role data is

accessible.
PPG MASTER SUBMITTER
+ Full visibility of all submissions + Self-register on the portal
+ Create and manage committee accounts + Create, draft, and submit initiatives
+ Assign initiatives for evaluation ¢ Upload supporting documents
» Mediate all clarifications + Track submission status in real time
+ Shortlist, rank, and select initiatives + Respond to clarification queries
+ Access analytics, reports, and audit log + Submit multiple initiatives per account

+ Monitor escalations and SLA breaches

FILTERING COMMITTEE (ROUND 1) RECOMMENDING COMMITTEE

+ View only assigned initiatives (ROUND 1)

+ Score on 4 criteria (100 marks total) » View only shortlisted initiatives assigned

+ Save draft evaluations DT

« Raise clarification requests via PPG o Seerpen gl (el mene il

L . ave draft evaluation
+ Submit final evaluation scores > e >
+ Raise clarification requests via PPG

+ Submit final recommendations

Filtering Committee and Recommending Committee accounts are created and managed by

PPG. Only Submitters register themselves.
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u Registration

Every submitter must complete a one-time registration before using the portal. This process

takes less than two minutes.

Registration is a one-time process. The same account and credentials must be used for all

future logins and all subsequent initiative submissions.

1 Open the Portal

Access the CAG 101 Portal using the designated web address provided by PPG.

2  Fill the Registration Form

The registration form is visible on the left side of the login page. Provide the following

details:

® Full Name

® Designation

¢ Office / Unit

¢ Official Email ID (@cag.gov.in only)
® Mobile Number

® Password

3  Email and Password Rules
® Only @cag.gov.in email addresses are accepted. Any other domain will be rejected.
® Your email ID serves as your login credential — there is no separate username.

® Password must be minimum 8 characters, with at least one uppercase letter, one number,

and one special character (e.g. @, #, $, ).

® Save your password — it is required for every future login.

4  Submit Registration

Click Register. On success, a confirmation is shown. You may sign in immediately using your

email ID and password.

o Logging In

The Sign In form is on the right side of the portal's login page. Enter your official

@cag.gov.in email ID and password, then click Login.

After login, you are directed to your role-specific dashboard automatically:
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Role Redirected to
Submitter Submitter Dashboard
Filtering Committee Evaluator Dashboard
Recommending Committee Screening Dashboard
PPG PPG Master Dashboard

Filtering Committee and Recommending Committee members receive their login credentials

from PPG. They do not self-register.

o Submitter Dashboard

The dashboard is the central workspace for submitters. It provides a real-time snapshot of all

activity.

Summary Cards

Four summary cards are displayed at the top:

Card What it shows

Total Initiatives All initiatives created (drafts + submitted)

Draft Initiatives saved but not yet submitted

Submitted Initiatives that have entered the evaluation workflow
Pending Clarifications Queries from the evaluation team awaiting your response

Recent Initiatives

The dashboard lists your most recently submitted initiatives with their current status and

Project ID. Click any initiative to open the full detail view.

Actions Available
* Start New Initiative — opens the seven-section submission form
¢ Edit Draft — resume filling an incomplete submission

* View Submitted Initiative — read-only view of a submitted entry
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* Respond to Clarifications — reply to queries raised during evaluation

° Creating a New Initiative

Click Start New Initiative from the dashboard to open the submission form. The form is

divided into seven sections. A progress indicator at the top shows which section is active.

Once an initiative is submitted, it cannot be edited or withdrawn. Complete all sections and

review carefully before clicking Submit.

The Seven Sections

Your Details
Individual or team submission. Add co-submitters with their name, designation, and office if

this is a team effort.

Your Initiative
Title (max 50 words), thematic area, solution type, development stage, category, problem

statement, proposed solution, and pilot/testing details.

Technology Details

Tech stack, ownership type, scalability approach, and data privacy considerations. Mandatory

only for technology-based solution types.

Scalability and Impact
Beneficiaries, deployment scope, time saved, cost reduction, error rate improvement, coverage

expanded, citizen benefit, and other qualitative gains.

Financial Snapshot
One-time setup cost, annual recurring cost, and expected savings or ROI. Rough estimates with

clear assumptions are accepted.

Uploads

One primary document (required for submission) and one optional supporting document.

Declaration

Checkbox declaration, primary submitter name, and date of submission. Mandatory to finalise.
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Thematic Areas

In Section 2, select the one thematic area that best describes your initiative:

Code Area Covers

A Intelligence Data Analytics, Decision Support & Institutional Monitoring
B Engagement Stakeholder Outreach, Collaboration & Public Engagement
C Assurance Audit Planning, Risk Assessment & Quality Assurance

D Deliverables Audit Products, Reporting & Knowledge Management

E Innovation Emerging Technologies, R&D & Digital Transformation

F Capability Process Improvements, Training & Institutional Capacity

File Uploads (Section 6)

Primary Document Supporting Document
Required Yes — for final submission No — optional
Formats PDF, DOCX, PPTX, PPT PDF, DOCX, PNG, JPG, JPEG, MP4
Max Size 50 MB 10 MB
Submission Demo video / screen-recording - Process workflow / flow diagram -
Type Concept note with screenshots

Saving a Draft

Click Save Draft at any time. A minimum of a title is required to save. Drafts can be edited as

many times as needed before final submission. The initiative title is required to save a draft.

Final Submission

Once all sections are complete and the primary document is uploaded, click Submit Final. A

confirmation dialog appears — confirm to proceed.

After successful submission, a unique 10-digit Project ID is assigned to your initiative. This ID

appears on your dashboard and should be noted for all future tracking and correspondence.

6/15



CAG 101 Innovation Ideas Initiative — User Guide v2.0

€y Submission Status Tracking

Every initiative moves through a defined set of stages. Submitters can track the current stage

from the dashboard and from the initiative detail view.

Stage What it means
Draft Saved but not yet submitted. Can be edited.
Submitted Submitted to PPG. Awaiting assignment to an evaluator.
Assigned PPG has assigned the initiative to a Filtering Committee member.
Under Evaluation Filtering Committee evaluation is in progress.
Awaiting R2 Round | complete. Shortlisted for Round Il — awaiting assignment.
R2 In Progress Recommending Committee evaluation is in progress.
Shortlisted Selected by PPG for final consideration.
Final Pool Placed in the Final Consideration pool for recommendation to the

competent authority.

o PPG Master Dashboard

The PPG dashboard is the central command and monitoring interface for the entire initiative.

It provides a real-time view across all submissions, committees, and evaluation activity.

Dashboard Overview

* Total submissions received

* Submissions by status (Draft, Submitted, Under Evaluation, Evaluated, Finalised)
* Evaluation progress across both committees

* Pending clarifications requiring PPG action

* Escalations requiring immediate attention

* Quick links to all administrative modules

Navigation Modules (PPG)
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Module

Initiatives

Evaluators

Clarifications

Shortlist / Rankings

Final Consideration

Analytics

Escalation Centre

Audit Log

Purpose

View, filter, and manage all submitted initiatives

Create and manage committee accounts

Mediate all active clarification requests

Shortlist, score, and rank initiatives

Curate the final pool for recommendation

Real-time reports and participation statistics

Items requiring immediate PPG attention

Complete tamper-proof activity log

o PPG — Assignments and Accounts

Creating Committee Accounts

PPG creates all evaluator accounts through the Evaluators module. PPG can:

* Create Filtering Committee (Round I) accounts

* Create Recommending Committee (Round Il) accounts

* Reset evaluator passwords

* Manage access and deactivate accounts

Credentials are shared confidentially with the respective committee members. Members

cannot self-register.

Assigning Initiatives for Evaluation

1 Open the Initiatives Module

View all submissions. Use filters to narrow down by office, formation, state, designation,

thematic area, or status.

2 Select Initiatives

Select one or multiple initiatives using checkboxes for batch assignment, or assign

individually.

3  Assign to Evaluator
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Choose the Filtering Committee member to assign to. The initiative immediately becomes

visible in that evaluator's queue.

o Filtering Committee — Round | Evaluation

The Filtering Committee conducts the first round of evaluation. Members can only access

initiatives that PPG has specifically assigned to them.

1 Log in and View Assignments

After login, the evaluator dashboard shows all initiatives assigned and their evaluation status

(pending / scored).

2  Open an Initiative

Click an initiative to open the full detail view — all seven sections of the submission, all

uploaded documents, and the scoring panel.

3 Score the Initiative

Assign marks on each of the four criteria. See §13 for the full scoring framework.

4 Save Draft or Submit

Save Draft — saves scores without finalising. Can be returned to and revised.
Submit Evaluation — scores become final. No further modification is permitted after

submission.

5 Raise a Clarification (if needed)

If additional information is required from the submitter, raise a clarification request. It is

routed to PPG first. See §11 for the full workflow.

Once evaluation is submitted, scores are locked. Results become immediately visible to PPG.

0 Clarification and Communication

All communication between the evaluation committees and submitters is routed through

PPG. Direct contact between evaluators and submitters is not permitted.

How it works

@ Evaluator raises a clarification request
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Written query submitted from the initiative detail view. Routed to PPG.

@ PPG reviews the request

PPG has three options: (A) respond directly to the evaluator, (B) forward the query to the
submitter, or (C) reject the query — in which case it is never sent on and the evaluator is

informed.

@ Submitter responds (if forwarded)

Submitter receives a notification and can view the query, provide a written response, and upload

additional documents.

@ PPG shares the response with the evaluator

The evaluator can now view the submitter's answer. A complete audit trail is maintained.

Clarification Status Labels

Status Meaning

Raised to PPG Evaluator has submitted the query. Awaiting PPG action.

Sent to Submitter PPG has forwarded the query to the submitter.

Answered Submitter has responded. Awaiting PPG to route it to the evaluator.
Shared PPG has shared the answer with the evaluator.

Rejected PPG has declined the query. It was not forwarded.

e Round-Il — Recommending Committee

After Round | is complete, PPG reviews the scores and shortlists the top-performing

initiatives for Round II.

Process

1 PPG Shortlists from Round |

PPG reviews the ranked list from Round | and promotes the top-N initiatives to Round II.

These are now visible in the Recommending Committee queue.

2  PPG Assigns to Recommending Committee

Shortlisted initiatives are assigned to Recommending Committee members. Each member

sees only their assigned subset.
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3 Recommending Committee Evaluates

Members access their queue, review each shortlisted initiative in full, and assign scores using

the same 4-criteria, 100-point framework as Round I.

4  Clarifications (if needed)

Members may raise clarification requests through the same PPG-mediated process as Round

5 Submit Final Evaluation

Scores are submitted. Results become available to PPG for final ranking and selection.

Screening Queue

Recommending Committee members have a dedicated Queue view showing all assigned
shortlisted initiatives with their current scoring status — pending or scored. Members can
search by initiative title or Project ID, and filter to show only pending or already-scored

items.

e Evaluation Scoring Framework

The same scoring framework applies to both the Filtering Committee (Round ) and the

Recommending Committee (Round II).

Maximum
Criterion What to assess
Marks
Innovation 25 Originality, novelty, and creative thinking behind the
solution
Impact 25 Tangible benefits — time saved, cost reduced,
coverage expanded, citizen benefit
Implementation 25 Feasibility, readiness, pilot evidence, and ease of
deployment
Scalability 25 Potential to scale across offices, states, or the whole of
IA&AD
Total 100

Scores from both rounds are used to compute final rankings. Round | scores feed the
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l shortlisting decision; Round Il scores determine the final recommendation order.

° PPG — Shortlisting and Rankings

Shortlisting after Round |

Once Round | evaluations are submitted, PPG can view the ranked list sorted by scores. PPG
sets a cut-off (e.g. Top 50) and promotes those initiatives to Round Il. The promoted

initiatives are immediately available for assignment to the Recommending Committee.

Ranked List
The portal automatically compiles rankings using submitted scores. PPG can view:

* Qverall top-ranked initiatives

* (Category-wise rankings (Union / State / Other)
* Thematic area-wise rankings

¢ Office-wise participation and scores

* Top 3, Top 10, or any custom shortlist

Rankings are live and update as evaluations are submitted.

PPG Remarks

PPG can attach internal remarks to any initiative at any stage — separate from the
clarification system. Remarks are PPG's own notes, visible within the portal for reference

during selection decisions.

e PPG — Final Consideration

After all evaluations are complete, PPG uses the Final Consideration module to curate the
final pool of initiatives for recommendation to the competent authority.

* PPG manually picks initiatives from the ranked list into the Final Consideration pool

* Round | and Round Il scores are displayed for reference

* PPG can add or remove initiatives from the pool freely — no additional scoring happens

at this stage

* The Final Consideration pool forms the basis for the formal recommendation
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The Final Consideration pool is a curation step, not a scoring step. It is the last action before

recommendations are placed before the competent authority for approval.

o PPG — Analytics and Reports

The Analytics module provides real-time statistics across the entire initiative. Available data

includes:

* Total submissions received

* Office-wise and state-wise participation

* Thematic area-wise distribution of submissions

* Evaluation progress — evaluated vs. pending

* Status distribution across all initiatives

* Top contributing offices and officers

* Ranking dashboards for both rounds

Reports can be generated for Top 3, Top 10, or any custom list required for consideration by

the competent authority.

° PPG — Escalation Centre

The Escalation Centre flags items that require immediate PPG attention. It is accessible

from the PPG dashboard and is updated in real time.

Escalation Type

Unassigned Submission

Filtering Committee Overdue

Recommending Committee

Overdue

What it means

A submitted initiative has not yet been assigned to any

evaluator

An evaluator has not submitted their evaluation within the

2-day SLA

A screening member has not submitted their evaluation

within the 2-day SLA
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Escalation Type What it means
Clarification Unanswered A clarification query is pending with no response from the
submitter

PPG should review the Escalation Centre regularly to avoid delays in the evaluation timeline.
Each escalation shows the initiative details and the responsible party so action can be taken

promptly.

0 PPG — Audit Log

The Audit Log provides a complete, tamper-proof record of every action taken on the portal.

It is accessible only to PPG.

The log records actions across all categories:

Category Examples

User events Registration, login, password reset

Initiative events Draft created, submitted, status changed

Evaluation events Score saved, evaluation submitted

Shortlist events Initiative promoted to Round I, added to final pool
Clarification events Query raised, forwarded, answered, shared, rejected
File events Document uploaded

Evaluator events Account created, assignment made

Each log entry records the action, the user who performed it, and the timestamp. PPG can

filter by action type, user, and date range. The log is paginated in sets of 25 entries.

The Audit Log serves as the authoritative record for all portal activity and supports

accountability at every stage of the initiative.
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4 End-to-End Workflow Summary

®

1 — User Registration

2 — Initiative Creation

® @

3 — Draft Saving

®

4 — Final Submission

®

5 — PPG Review and Assignment

®

6 — Round-I Evaluation

®

7 — Clarification and Communication

®

8 — Round-I Completion

®

9 — Round-Il Assignment

®

10 — Round-Il Evaluation

®

11 — Final Scoring

®

12 — Ranking and Selection

® ®

The portal provides a fully digital workflow for management of the CAG 101 Innovation Ideas

Initiative from submission to final selection.

13 — Recommendation to Competent Authority

14 — Showcase and Recognition of Selected Initiatives
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N This is a flagship Institutional initiative to

modernise:
e Audit and Accounting functions

* internal administrative and
institutional processes

What |S the e institutional impact, stakeholder

engagement and knowledge

CAG 101 dissemination

Purpose:

|nltlatlve?  generating and implementing
practical and scalable ideas

e structured system for submitting,
evaluating, mentoring, and finally
showcasing innovative ideas of staff of
IA&AD




Why are we
launching

this?
(Background)

* Our Department is at a cusp of
transformation

* We must adopt new tools for audit of
emerging areas such as digital
governance, Al-enabled systems, and
data-driven administration

* SAl India remains relevant, impactful,
and data-driven in a rapidly changing
governance landscape.



The Three
Pillars of

Modernization

The initiative focuses on modernising the
department through three distinct pillars:

Pillar I: Audit & Accounting: Improving
methodologies in respect of functions
(Auditing & Accounting).

Pillar Il: Administration: Improving internal
administrative and institutional processes
that enable SAI India to function.

Pillar lll: Outreach & Impact: Strengthening
institutional impact, stakeholder
engagement, and knowledge dissemination.



Thematic Areas for submissions by staff of IA&AD

* Theme A - Audit Planning, risk identification and Execution Methodologies :
* The theme focus on Innovations relating to:

e Audit planning and determination of risks

e Audit methodologies

* Oversight mechanisms

e Evidence systems,

* Audit quality enhancement and

* Reduction in timelines

 Examples:
* Technology-assisted verification mechanisms and mobile applications for field audits.
* Geospatial, drone, or Internet of Things (loT)-based verification systems.
* Innovation in audit evidence management
* Automated audit quality review systems and dataset analytics for audit coverage.



Thematic Areas for submissions by staff of
JA&AD contd.

* Theme B — Business Process Reengineering: The theme focus on
development of our audit products accounts-related products, dashboards,
reporting systems, and visualization tools to improve usability ,accessibility
and impact of audit.

 Examples :
* Creating interactive dashboards and visual audit products .
* Developing automated reporting systems and digital repositories.

* Building thematic compendiums ,visualisation systems and value-added
institutional outputs.



Thematic Areas for submissions by staff of
IA&AD contd.

Theme C- Institutional Process Improvements & Capacity Building :
Improving administrative processes, institutional coordination, office
management, staff welfare, and workforce management.

Examples:

* Digital file movement systems and leave/establishment workflow systems.
 Human Resources and Key Performance Indicator (KPI) tracking systems.
e Automated correspondence systems and administrative monitoring systems.



Thematic Areas for submissions by staff of
JA&AD contd.

Theme D:Stakeholder Outreach, collaboration & Public Engagement:

Strengthening stakeholder consultation, public interface, accessibility,
communication, and participative governance.

* Examples:
* Multilingual and mobile-friendly portals.
* Grievance management and reconciliation systems.

* Public-facing dashboards and repositories for sharing institutional best
practices.

* Knowledge sharing systems for transparency and accessibility.



How Ideas are
Evaluated (The

Two-Tier
System)

Tier 1: Filtering Committee

* Comprise of 1 DAI/ADAI and 2 DG/PD
level officers

* Review submissions to ensure that
they are technically sound ,useful,
scalable and feasible.

e Recommend suitable submissions to
the Empowered committee

Tier 2: Empowered Committee

* Comprise of 3 IA&AS officers at
DAI/ADAI level and 2 external
representatives.

* Responsible for overall
implementation and oversight.



Submissions are assessed based on four
equally weighted categories (25% each):

* Innovation and
Originality: Assessment of novelty,

- ' d innovativeness.
EValuatlon uniqueness, an
. .  Institutional Relevance: Extent to
Crlterla a nd which the initiative addresses

institutional needs, challenges, and

Weightage priorities.
* Feasibility and Scalability: Practicality

of implementation, operational
viability, and resource requirements.

* Potential Impact: Likely impact on
efficiency, timelines, quality,
monitoring, or outreach.




A dedicated digital portal/workflow platform
manages the initiative through 8 core functions:

e Submissions: Inviting and receiving ideas.

e Evaluation Workflow: Managing workflows for
committees.

* Mentor Allocation: Digital coordination for

Digita I P|atf0 rm shortlisted teams.
d eve I (0] ped fo r * Documentation: Submission of presentations,

prototypes, and videos.

th e in itiative * Communication: Feedback and timeline updates

to participants.

* Progress Monitoring: Tracking initiatives through
evaluation stages.

* Repository: Hosting dashboards and
compendiums.

* Showcasing: Dissemination during Audit Diwas.




e Expert Guidance: Shortlisted teams are
assigned a mentor (at the Principal
Director or Accountant General level).

* Refinement: Mentors guide teams in
strengthening their concepts, improving

MentOrShip: their presentations, and refining the
Helping Your

scope, scalability, and usability of their
proposed solutions to prepare them for
the subsequent stage of evaluation.

Idea SUCCEEd * Resource Access: Mentors may also

facilitate institutional coordination and
provide guidance relating to
implementation perspectives, domain
specific issues, datasets, systems or
operational consideration wherever
required.




The Annual
Rollout Cycle

(Step-by-
Step)

Call for Submissions: Staff submit
proposals via a dedicated digital portal

Round-I Evaluation: Filtering Committees
shortlist the top ideas (up to 101)

Mentoring Phase: Shortlisted teams work
with their mentors to refine their solutions

Round-Il Evaluation: Committees
recommend the top 10 ideas in each
domain

Final Selection: The Empowered
Committee selects the final initiatives for
institutional onboarding

Showcase: Selected ideas are presented at
the Audit Diwas celebrations

Post event Dissemination and
Monitoring: Dissemination of selected
initiatives across IA&AD offices



* Format: Submissions must be made
through the digital portal .

* Team or Solo: You can submit as an
individual or as a group .

Submission

. What to Prepare:
Req Ul rements * A clear title (max 15 words)

* A problem statement and a description
of your solution

* Scalability and Impact.




Timelines for
Financial Year

2026-27

Submission Stage

21 July — 12 August 2026
Round-I Evaluation

13 August — 10 September 2026
Mentorship/Refinement

11 September — 08 October 2026
Final Selection

23 October — 05 November 2026
Audit Diwas Showcase

16 — 17 November 2026



SECTION 1 - YOUR DETAILS SECTION 2 - YOUR INITIATIVE

Full Name*® Designation®
Office* Official Email ID*
Mobile *

1.1 Is this a team submission? *

O Yes — I'm submitting on behalf of a team O No — solo submission

1.2 Co-submitters (if any)

List each co-submitter's name, designation, and office. Add rows as needed.

MName Designation Office / Wing / State

2.1 Which thematic area does your initiative belong to? *

O A —Audit Planning, Risk Identification and Execution Methodologies
[0 B —Business Process Re-engineering: Audit, Accounts and Institutional Products and Qutputs
O € —Institutional Process Improvements, Workforce and Capacity Building

O D —Stakeholder Qutreach, Collaboration and Public Engagement

2.2 Title of your innovation *

Give it o clear, specific name that describes what the solution does. (Max 15 words)

2.3 What type of solution is this? *

O Framework / Methodology O Application / Software Tool
O Process Redesign O Dashboard / Visualisation Tool
O Hardware /10T Solution O Alor ML Maodel f LLM

O Other (please describe in section 2.4)

2.4 Current stage of development *



SECTION 3 - TECHNOLOGY DETAILS (OPTIONAL) SECTION 4 - SCALABILITY AND IMPACT

This section may be skipped if the initiative is not technology-centric (e.g. a process redesign, an administrative

improvement, a methodology change). Fill it if the initiative involves software, a digital tool, Al/ML, automation,
dashboards, loT, or similar technology components.

3.1 What technology / tech stack does the solution use?

List the key longuages, frameworks, platforms, models, or tools. (Max 100 words)

3.2 Is the technology proprietary, open-source, or a mix?

O Fully open-source O Mostly open-source with some proprietary
components
O Fully proprietary / commercial licenses O Mot yet decided

3.3 How will the technology scale?

Car it handle larger dota volumes, more users, or more offices without major rework? Note any technical bottlenecks.
(Mex 150 words)

4.1 Who within the CAG organization will benefit, and where can this be used? *

Which offices, wings, audit types, or functions will benefit? Is this scalable across all 130+ offices, or specific to certain
formations? {Max 150 words)

4.2 From the perspective of scalability, please describe if this solution: *

O Can be hosted/ deployed/ implemented centrally and be applicable across all CAG officesf or
certain formations

O Will need regional/ state-level/ formation-level custormisations to be deployed

O Other [describe scalability potential)



Rough one-time / setup cost (%) Rough annual recurring cost (X}

Flease submit OME primary attachment that best demonstrates your initiative. Pick whichever format fits — a
short demo video for software/tools, a workflow diagram for process initiatives, or a concept note with
screenshots if neither applies. One supporting document is optional.

5.1 Any monetary savings or financial benefit or Return-on-Investment that can be estimated?
6.1 Primary submission — choose OMNE format below *

# Submission Type Format & Notes

A Deme video or screen-recording Best for software tools, dashboards, prototypes. MP4 or
URL (YouTube/Drive link). 5-10 min duration.

B Process workflow / flow diagram Best for process or administrative initiatives. PDF or PNG.
Max 5 pages, < 50 MB.

Cc Concept note with screenshots Use if neither video nor a workflow diagram fits. PDF.
Max 5 pages, £ 50 MB.

6.2 Supporting document [optional)

One additional PDF if it adds substance — e.g. o one-pager, a sample report, or technical notes. PDF only, = 10 MB. Skip if
not needed.




SECTION 7 - DECLARATION

I / We hereby declare that:

1. Allinformation provided in this submission is accurate and complete to the best of my / our knowledge.
2. |/ We consent to the PPG Wing sharing this submission with relevant evaluation teams.

3. |/ We understand that the competent authority’s decisions at each stage of evaluation are final.

Primary Submitter Name * Date of Submission *

Signature



— ABOUT THE INITIATIVE

SAl India's push ~ | 101

for innovationfrom /AM]WWAg

within. INITIATIVE

The Comptroller and Auditor General of India (CAG) is

o S u b m it yo u r e nt ri es by i the Supreme Audit Institution of India, responsible for ~

auditing the receipts and expenditure of the Union and

1 2 Au g u St 2 02 6 | n State governments, ensuring accountability in public / /

finance. 2 @  Indian Audit & Accounts Department

http://cagl01.cag.gov.in 7

The CAG 101 Innovations Initiative is CAG's internal

@) Supreme Audit Institution of India

programme to identify, nurture, and implement 2  Recognising Innovation Across IA&AD
breakthrough ideas from within its vast workforce — V%
leveraging the collective intelligence of thousands of

auditors across India to modernise audit practices and

improve governance outcomes.
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