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File No:- 739/RCBKI/KOL/KC/AITPonTransportSector/2026-27/325 Date:25.05.2026

To All Heads of Offices in Indian Audit and Accounts Department
(As per Mailing List)
(For circulation in the mailing group: cag-all-offices(@lsmgr.nic.in)

Subject: Nomination for Collaborative All India Training Programme on “Audit of
Infrastructure and Transport Projects: Cost, Contract and Performance Perspectives™ in
association with The Institute of Cost Accountants of India Management Accounting Research
Foundation (ICMAI-MARF)

Madam/Sir,

Regional Capacity Building and Knowledge Institute (RCB&KI), Kolkata, in collaboration
with The Institute of Cost Accountants of India Management Accounting Research Foundation
(ICMAI-MAREF), will conduct a five-day Collaborative All India Training Programme on the
theme “Audit of Infrastructure and Transport Projects: Cost, Contract and Performance
Perspectives™ from 03rd August 2026 to 07th August 2026 in offline (classroom) mode for
Group Officers, Senior Audit Officers and Assistant Audit Officers (Pay Level-9 and above).

2. In accordance with Headquarters® Office Memorandum No. 85-GE-1/13-2025 dated
15.01.2026 regarding nomination of [A&AS officers for training
programmes/workshops/seminars, formal nomination orders in respect of IA&AS Group

Officers are required to be issued exclusively by the PD(P) Wing, Headquarters.

3. The facility of self-nomination is available in the SAI-Capacity Building Portal. Willing
Group Officers may avail themselves of the self-nomination facility available on the Portal.
The self-nominations, after approval of the respective Heads of Departments, may kindly be

forwarded to RCB&KI, Kolkata.

File No. ITcell/Miscellaneous/2023-24-Part(4) (Computer No. 272495)



4299645/2026/IT AG-Audit-Himachal Pradesh

4, Further, Heads of Departments may also directly nominate suitable Group Officers under

their administrative control and forward the approved nominations to RCB&KI, Kolkata.

5. RCB&KI, Kolkata shall thereafter consolidate the nominations/self-nominations received
from various offices and forward the consolidated list of Group Officers to the PD(P) Wing,
Headquarters for consideration and approval. Upon receipt of approval from the PD(P) Wing,
Headquarters, the concerned Group Officers and their respective Heads of Departments shall

be intimated by RCB&KI, Kolkata in due course regarding their nomination to the programme.

6. Further, one slot is being allocated for the PD(P) Wing to facilitate self-nomination of Group
Officers, which may appear as an allocated slot to all IA&AD offices on the Portal. Offices not

intending to nominate any officer under this category may disregard the same.

7. Offices conducting audit in the transport and infrastructure sectors may kindly consider
nominating Senior Audit Officers and Assistant Audit Officers from their offices for availing
this training opportunity. Officers associated with audit of transport, infrastructure, railways,
roads, public works, PPP projects and related sectors may preferably be considered for

nomination.

8. Requests for slots for Senior Audit Officers and Assistant Audit Officers may be submitted
only through the SAI-Capacity Building Portal. It may kindly be noted that requests for slot
allocation should be made only through the SAI-Capacity Building Portal and no separate
letters/e-mails should be sent to this Institute for the purpose. Allocation of slots for participant

nominations shall be carried out through the SAI-Capacity Building Portal after finalisation.

9. The detailed timelines relating to nomination, slot allocation and accommodation are

enclosed as Annexure-1.

10. A tentative outline of the course structure/topics proposed to be covered during the training

programme is enclosed as Annexure-II.

11. It is further informed that hostel accommodation facilities are not available at this Institute.
Accordingly, arrangements for stay of the participants are generally made in nearby

hotels/guest houses during the training period.

12. Participants nominated for the training and requiring accommodation may kindly furnish

the details in the prescribed proforma enclosed as Annexure-III within the stipulated timeline
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on the undermentioned email IDs so as to facilitate timely arrangement of accommodation.

Requests received beyond the stipulated date may not be accommodated by the Institute.

13. The following officials of RCB&KI, Kolkata may be contacted in case of any assistance in

this regard:

SI. No.[Name of the Officer DesignationMobile No.

E-mail ID

1 Shri Deepak Kumar Singh{SAO

8013525288

saokc.kol.rti@cag.gov.in

2 Shri Rajeev Kumar Sahu [AAO

7411428470

aaokc.kol.rti@cag.gov.in

Yours faithfully,

General

Regional Capacity Building & Knowledge Institute) Kolkata
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qar H,

HRATT of@T U o @r et QT & gaeg srTeregey

(AT I & 3eTER)

(Afeisr wagg: cag-all-offices@Ismgr.nic.in # y&RoT &)

fowa: g S¥dicge A% Hive FHEceH i IfEar FAaeric B Rag wEsee (ICMAI-
MARF) & &3 & JAfaa “3aakaar vd aRagd aRaieramat &1 oar aefor @ &,
Afder va fasues aRus” fAvas qganmens QT AR iRIeToT Rishd & AR
FEICI/ABIET,

& &THAT AT U A SR (REEIUSHNE), HoehraT, & SEICIT 3T FIEe Py
Hw 3f3ar - AAwHc IFERe Rad wEsis (ICMAI-MARF) & @gaer & “Audit of
Infrastructure and Transport Projects: Cost, Contract and Performance
Perspectives” fawg X f&aiw 03 3w 2026 & 07 39Fd 2026 T AT or@r qiiet
Td @ e & @ AeREl, aitse o@r oder ReRal qur @ge orEr gt

FOFRE (@97 TR-9 Td 30 FW) g Hhorsa (FHem i) Aeaw & dofg fady
HEIRcHS WA ARATT FfAeT0T FRIGHE 3rAfaa S

2. gfeTor HIHET /AT ATRART gq IA&AS IFRFHIRAT & ATHRA F HIT H FTITY
FTATT F FRATIT AT H. 85-GE-1/13-2025 aie 15.01.2026 & 3ar, |IA&AS #eg

HERET & F@at A g A1ART AT faa PD(P) Wing, Headquarters garr smir
T S aafaa gl
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3. SAl-Capacity Building Portal # -1 (Self-Nomination) &I gfaem 3qestr gl
3TOF THg ATOFN GICa TR ST Fa-aATHihe] GIaeT T A1 38T Fehol §| FefOd faemmee
AR HeAG 3T Fa-AHEA F9a1 RCB&KI, shieshram #1 3rf¥d fFe o dd &l

4. g AfaRed, fosmemeasr o wemafe PEEonde suged §Hg HUHRAr A dogef
T & o AT Y ad § aUr sfAed AT RCB&KI, Siershrdr &1 3:8f¥d X Fehd
gl

5. acazard, RCB&KI, Frashrdar faffies el & ured s idhe/Fd-AH e T AT HT
g AUl & wAfea gar e vd seHAeard PD(P) Wing, Headquarters @t
3af¥d @wvem AEared  PD(P) Wing & siqales ued gl & 3WId Je6fed TAg ot
Ug 3% fIemeal B FEFEA o AHGA & Hat H RCB&KI, shierehrar earm Iumas
giad frar seem|

6. =% R, W AERET & TR $ gRer &g PD(P) Wing & faw ww
Tete amafea frar o w1 &, o 9idear 9w @elr IA&AD Frdterdi & 3mdfed Folic & ®9 A
vefdie & Terdr &1 fore sraterdl ganr g Aol F e 3iffey & afAa R ST weaTfaa
& €, ¥ 3 AW FX A &

7. URageT U9 FGETS &7 F orEr e Fe drel wrdierdl § 3 § fR 3 3@ e
T H AH 33 g IS FRATA § aRcs or@r wle SRl vd wersd oEr ade
FFNET F AT e W TR F| [39Y &7 ¥ gRaed, 3a@iaer, Jod, 486, dld
foator, PPP aREtensit aur Heftrd avsl 7 orar odielm § ofs 3faedl o a#ies &q
AT &1 ST Fhel £

8. aftss orar qdiem MUl vd were orar qdia AUSRAl 8q Fele U 3y had
SAl-Capacity Building Portal & #Areas & & g fhu ST¢| F9a71 I8 o €O feam se
foF Tl 3mdes ¥ 3R Had SAl-Capacity Building Portal & @meas @ & fhe e
T 3F IegeT ¥ oW TEUW & 9UF GA5-HA URG o fHU S| giaerEat & AR 8
Folle & 3TdesT 3ifad & U &= & 39ta SAl-Capacity Building Portal & #reas &
frar Sream|

9. ATHIRA, Tellc des T4 HEH § Hafod fOeda aaa-diAT sefadeisn-| § Hova gl
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10. 9fRI&ToT FRiwa & SN JEATad IeTHH HIA/fawl il Ueh ARl ®O@T feedeieh-
Il # Feeet g

11. =g o giaa T siar § T 3@ deue & oEEw (Hostel) & giaur sueey =81 &1
3cT: URIETOT A & e wiaueal & a8t $I cuaeyr gEead: [@ecadl gleai/3ifarey
e H o g

12. 9fRIEToT & AR T 3TaTE I 3aedshal W@e arol giaenfaal & sy § 6 3 @i
TAT-HAT & A 3ieordaten-lll & Horel UG g7 F sraegs fGawor sifafe@d s-ad

3MTSST WX 3T & &l HC Y, TTHH AW FaeT FAT T FiARad dr o T | Fuifa
fafr & gedTd Ured 3T N HEU eanr fauR oA STem @i g g Hehe|

13. 30 @9y # el off g &1 @graar g RCB&KI, siererrar & ReAfai@d e
T T9& fRar ST TR §:

A T SRIFR BT AT (TG AarEer . [S-ar amsd

1 A1 Gk $AR [gaRss of@r wdier #@wd8013525288|saokce.kol.rti@cag.gov.in

A TelT FAREEES  d@r ol
GIE CIBEar

2

7411428470laaoke.kol.rti@cag.gov.in

AgICeH
ST &THOT AT U9 AT GEAT, Fielehrar
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ANNEXURE-I

Timeline for Nomination and Accommodation Arrangements

SIL

Activity Timeline
No.

Last date for receipt of copy of self-nomination requests of Group Officers
1 |along with copy of approval of the Head of Department by RCB&KI, 29.06.2026

Kolkata and forwarding of nominations to the PD(P) Wing for approval

Last date for receipt of nomination (for SAOs/AAQOs) requests through SAI-
a 29.06.2026
Capacity Building Portal

3 |Finalisation/intimation of slot allocation by the Institute (for SAOs/AAQOs) [30.06.2026

Completion of nomination formalities by field offices on SAI-Capacity
4 07.07.2026
Building Portal (for SAOs/AAQOs)

5 [Submission of willingness/details for hotel accommodation by participants [14.07.2026

6 (Intimation of accommodation details to participants 21.07.2026
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ANNEXURE-II

Tentative Course Module
Day |Session [Topics to be Covered
DPR & Costing — Conceptual Foundation
Lifecycle costing; CAPEX vs OPEX; cost drivers in infrastructure projects
DPR Preparation — Methodology & Financial Structuring
Demand assumptions; cost components; financial vs economic viability
Cost Estimation — Techniques & Basis of Estimates
Standard data sources; benchmarks; estimation methods
Cost Estimation — Practical Issues & Distortions
Inflated estimates; weak feasibility; unrealistic projections
Contracts in Infrastructure — Structure & Types
EPC, PPP, item-rate contracts; payment mechanisms
Contracts — Risk Allocation & Financial Implications
Construction risk: demand risk; risk transfer mechanisms
Cost Overruns — Causes & Financial Analysis
Time delays; scope changes; impact on project cost
Price Escalation & Cost Control Mechanisms
Bitumen/steel escalation; price variation clauses; safeguards
Performance Measurement in Infrastructure Projects
Output vs outcome; physical vs financial progress
Cost—Output & Cost—Outcome Analysis
Unit cost analysis; planned vs actual comparison
Costing of Public Infrastructure Services
O&M costing; cost recovery; viability gap funding
Analysis of Cost Statements & Project Financial Data
Cost sheets; utilisation certificates; financial inconsistencies
Financial Analysis of Infrastructure Projects
Budget vs actual; cost variance; trend analysis
Identification of Financial Red Flags
Cost spikes: repeated revisions; abnormal escalation
Contract Payments & Financial Controls
RA Bills; payment milestones; advances & recoveries
Approach to Audit of Infrastructure Projects
Checklist-based approach; linking DPR, contract & expenditure
Session 1[Case Study Discussion on Transport and Infrastructure Projects
Session 2|Case Study Discussion on Transport and Infrastructure Projects
Session 3[Evaluation test in SAI Capacity Building Portal
Session 4|Feedback & Valediction

Session 1

Session 2

Day 1
Session 3

Session 4

Session 1

Session 2

Day 2
Session 3

Session 4

Session 1

Session 2

Day 3
Session 3

Session 4

Session 1

Session 2

Day 4
Session 3

Session 4

Day 5
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ANNEXURE-III

PROFORMA FOR FURNISHING DETAILS FOR HOTELACCOMMODATION

Collaborative All India Training Programme on “Audit of Infrastructure and Transport

Projects: Cost, Contract and Performance Perspectives” from 03.08.2026 to 07.08.2026

9,

Name of Participant:
Designation:

Office:

Mobile Number:
E-mail ID:

Gender:

Date and Time of Arrival at Kolkata:

Date and Time of Departure from Kolkata:

Mode of Travel:

10. Specific requirement, if any:

File No. ITcell/Miscellaneous/2023-24-Part(4) (Computer No. 272495)

Signature of Participant

Date:



