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A training programme on 'Data-Led Audit & Technology Enabled Auditing'
is to be organised for the officers/lemployees (as per Annexure-A) working in the
Office of the Accountant General (Audit-I), Madhya Pradesh, Gwalior. The concerned
ofﬁcerslempioyees are directed to ensure that tLey attend the training as per the
training schedule given in Annexure-'B', 'C', 'D' and 'E'. Attending the said training
is mandatory. The said traininé will be organised in the training hall located on
the fifth floor of the office. This training will be attended offline by the officers

+ posted at the headciuarters and online by the officers posted on tour.
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Topic: - Data-Led Audit & Technology Enabled Auditing
Group: - Audit Teams of AMG-3 '
Duration: - 25.02.2026 to 02.03.2026

Session: - 2 Session per day (forenoon)

Annexure D

Interface Strategy

¢ Understand what is “dump
data” and why it matters
e Learn the role of

NIC/Finance Dept/A&E

office in audit data
availability

departments)

¢ Dump data vs MIS reports
e Importance of metadata

(timestamps, IP, workflow
flags, device IDs)

Date Topic Sessions | Theme Learning Objectives Coverage Faculty
. (Shri/Ms.)
25.02.26 | Foundation of | gassion 1 Why Data-Led Audit | ® Understand the strategic | e Key audit priorities and DAG/AMG-II
Data-Led ) is Now Mandatory shift from sampling audit to| governance outcomes &
Auditing & (Audit Priorities & | ©vidence-based audit * Strategic shift in Manoj Kalani,
Audit Comoli Shift " |e Understand the “Three| CcOmPpliance auditing
Transformation ompliance Shift) Pillar Framework in data| (problem statement-based
d_riven audit‘viz: - audit)
ggmblisﬁfxﬁeﬁﬂtﬁﬁs. and |, Cost of audit vs quality
(i) Social Sector Auditand | OUIPUS approach core
(iii) Works & Procurement ara analyti )
Audits” audit methodology
e Align audit planning with |® Remote/Hybrid audit
AAP 2026-27 expectations concept
Session 2 | Data Sharing ¢ Learn how to obtain e Data sharing protocols DAG/VLC, 0/o
Protocol & meaningful datasets instead (common meetings with The AG (I.\&E),
Government of MIS reports MP, Gwalior &

Manoj Kalani,
AAO




e Need for Data Dictionary
and portal access

e Role of SAO-led dedicated
teams for dataset mapping

e OCR-based conversion of

documents to structured
datasets

e Concept of red flags,

outliers and anomaly
detection

26.02.26 | Data Session 1 | Data Engineering & | e Understand schema-level e What is schemaftable Bulbul Garg,
En.g-meermg Architecture Basics data dumps and table relationship M AAI(Q% .
Basics, Tools for Audit Teams structures o Primary keys, foreign keys AZ(I)IOJ alany,
& Data e Learn concepts required to (simple explanation)
Analytics Cell handle large datasets 1mp plana
. h o CSV vs SQL database vs
Strengthening ¢ Learn how to open, store PDF data 5
T . raveen
Session 2 and backup audit datasets | Backup strategy for large Pathak, AAO &
dumps .| Manoj Kalani,
¢ Understanding data AAO
dictionaries and data
cleaning needs
¢ Hardware and storage
requirement overview .
27.02.26 | Data Session 1 | Tools for Data | ® Understand basic tool - e pgAdmin / SQL basics for Bipin Kumar
' Engineering Analytics in Audit . ecosystem recommended in | . 4. Ra“t:gLAAO
Basics, Tools (SQL + Python + ;he Wolll'kSh‘;pI ool e Using Python for cleaning Rohit Rana,
e Learn how ools -
: S and anomaly detection AAOQ,
& Data GPT + pghdmin) .support audit planning and v cee O/o The AG
Analytics Cell analytics (conceptual overview) (AZE) MP
Strengthening o Identify tools needed for o Using GPT/Cloud Al for Gwalior &
DAC operations query writing and Manoj Kalani,
workflow support AAO
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Applying Data- | Session 2 | Data-Led: Audit o Legfn how DAC stpports |« DAC workflow: extraction DAG, QLMG'H
Led Audit to audit parties — cleansing — processing |
Social Sect Methodology & e Learn SOP for moving — red ﬂagf P 8 Prashant
oclal sector, Risk-Based Field from sampling audit to ; ; Amardeep, -
Ks & e Pilot audit concept AAC &
Wor . Deployment risk-based audit followed by multiple audit Manoj Kalani
Establishment e Learn pilot audit. approach | parties AAOD
e High risk districts onsite
vs low risk districts
remote audit
¢ Uniform audit formats and
standardized toolkits
¢ Root cause-based
recommendations vs listing
. irregularities .
02.03.26 | Applying Data~ | Session 1 | Sector-wise- e Understand sector-specific |A) Social Sector Audit s‘dAgifU'ug};\ o
. , , . iddiqui,
Led Audit to Application (Social datasets and audit focus e Common datasets: Aadhaar, q& :
i areas
Social Sector, Sector, Works Audit, , caste, domicile, income Santosh
Works & i ) e Learn how OCR/IDP ifi Pathak, SAO
' Establishment Audit) ) . certificate 2
Establishment (Intelligent Document e Stakeholder engagement Ashish K
Processing) helps in - and field realities - Asgalswalué?xg
. establishment audit * Beneficiary reach and &
Session 2 e Understand integration of outcome anal'y SIS Manoj Kalani,
VLC/IEMIS/Monthly B) Works Audit  AAO

Accounts for works audit

e Monthly accounts + VLC. +
. eProcurement +
WMS/WAMIS

® Red flag indicators:

e cost escalation
e repeated contractors
e splitting of works




¢ abnormal year-énd

payments

C) Establishment Audit

e Payroll and pension
datasets :

e IDP and OCR for scanned
PDFs .

e Qutlier detection for
pension and payroll
anomalies

e Need for joint teams with

A&E office

Senior Audit Officer/Legal Cell

»)
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Topic: - Data-Led Audit & Technology Enabled Auditing
Group: - Audit Teams of AMG-4 & 5
Duration: - 25.02.2026 to 02.03.2026

Session: - 2 Session per day (afternoon)

Annexure E -

Theme

Interface Strategy

¢ Understand what is “dump
data” and why it matters
e Learn the role of

NIC/Finance Dept/A&E

office in audit data
availability

departments)

e Dump data vs MIS reports
¢ Importance of metadata

(timestamps, IP, workflow
flags, device IDs)

Date Topic Sessions Learning Objectives Coverage Faculty
) : (Shri/Ms.)
25.02.26 .| Foundation of | gegsion 1 Why Data-Led Audit | ® Understand the strategic | e Key audit priorities and DAG/AMG-II
Data-Led - is Now Mandatory shift from sampling audit to govern:fmce -out.comes _& -
Auditing & (Audit Priorities & evidence-based audit * Strategic shift in Ma“‘;\’AIg‘lan"
Audit C li Sil'ft e Understand the “Three compliance auditing
Transformation ompliance Shift) Pillar Framework in data| (problem statement-based
d.riven audit viz. audit)
ggtablislf?;aennt(:cll;ss and e Cost of audit vs quality
(if) Social Sector Audit and R gl;gu;aa;pngaacg a core
(iii) Works & Procurement . yu
' Audits” audit methodology
e Align audit planning with |® Remote/Hybrid audit
AAP 2026-27 expectations concept
Session 2 | Data Sharing "o Learn how to obtain ¢ Data sharing protocols DAG/VLC, 0/o
.| Protocol & _meaningful datasets instead (common meetings with The AG ({\&E),
Government of MIS reports MP, Gwalior &

Manoj Kalani,
AAO




¢ Need for Data Dictionary
and portal access

e Role of SAO-led dedicated
teams for dataset mapping

26.02.26 | Data Session 1| Data Engineering & | e Understand schema-level |e What is schemaltable Bulbul Garg,
Eng‘me_ermg Architecture Basics data dumps and table relationship M AA;{)% .
Basics, Tools for Audit Teams structures e Primary keys, foreign keys A:gol alan,
& Data e Learn concepts required to (simple lanation)

Analytics Cell handle large datasets simple explanation
. o CSV vs SQL database vs
Strengthenlng e Learn how to open, store PDF data 5
i ; raveen
Session 2 and backup audit datasets | Backup strategy for large Pathak, AAO &
dumps Manoj Kalani,
e Understanding data AAO
dictionaries and data
cleaning needs
o Hardware and storage
requirement overview

27.02.26 | Data Session 1 | Tools for Data e Understand basic tool e pgAdmin / SQL basics for Bipin Kumar
Engineering - Analytics in Audit ecosystem recommended in | - _ 4. , . Raut:gCAAO
Basics, Tools (SQL + Python + ;he Wolkah(X’I w0l e Using Python for cleanin Rohit Rana,

e Learn how ools .
i - and anomaly detect AAO,
& Dat? GPT + pgAdmin) support audit planning and ( o ly . 1(;11 O/o The AG
Analyncs Ceu analytics , conceptual overview, ( A &E)N.[P,
Strengthening e Identify tools needed for |e Using GPT/Cloud Al for Gwalior &
DAC operations query writing and Manoj Kalani,
workflow support AAO

- OCR-based conversion of
documents to structured
datasets -

e Concept of red ﬂags,
outliers and anomaly

detection




Aot

Applying Data- | Session 2 | Data-Led Audit . Legl.*n ‘hOV‘_’ DAC supports | e DAC workflow: extraction DAG, gMG'H
Led Audit to audit parties — cleansing — processing’
Social Sect Methodology & e Learn SOP for moving = red ﬂagg pri g Prashant
oclal Sector, Risk-Based Field from sampling audit to Aot ards Amardeep,
Works & e Pilot audit concept AAD &
orss Deployment risk-based audit . followed by multiple audit Manoi Kalani
Establishment e Learn pilot audit approach | parties Ale ’
e High risk districts onsite
vs low risk districts
remote audit
* Uniform audit formats and
standardized toolkits
e Root cause-based |
recommendations vs listing
irregularities
02.03.26 | Applying Data- | Session 1 | Sector-wise ¢ Understand sector-specific |A) Social Sector Audit S‘dAgif U_H‘;}A o :
hes . iddiqui,
Led " Audit to { Application (Social datasets and audit focus ¢ Common datasets: Aadhaar, q& i
. ; areas :
7 Social Sector, Sector, Works Audit, caste, domicile, income Santosh
Works & ® Learn how OCR/IDP o Pathak SAO
Establishment Audit) , certificate &
Establishment (Intelllgent Document ° Stakeholder engagement h- h
Processing) helps in - and field realities ﬁsgaljwalfusrig
establishment audit * Beneficiary reach and &
Session 2 e Understand integration of outcome anal.y S1s Manoj Kalani,
VLC/IFMIS/Monthly B) Works Audit AAO

Accounts: for works audit

e Monthly accounts + VLC +
eProcurement +
WMS/WAMIS

e Red flag indicators:

e cost escalation
¢ repedted contractors
o splitting of works




e abnormal year-end

payments

C) Establishment Audit

e Payroll and pension
datasets .

e IDP and OCR for scanned
PDFs

e Qutlier detection for
pension and payroll
anomalies

¢ Need for joint teams with

A&E office

4
. -

Senior Alldlfé Officer/Legal Cell
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Topic: - Data-Led Audit & Technology Enabled Auditing
Group: - Audit Teams of AMG-1
Duration: - 19.02.2026 to 24.02.2026

Session: - 2 Session per day'(forenoon)

Annexure B

Interface Strategy

¢ Understand what is “dump
data” and why it matters
e Learn the role of

NIC/Finance Dept/A&E

office in audit data
availability

departments)

e Dump data vs MIS reports
¢ Importance of metadata *

(timestamps, IP, workflow
flags, device IDs)

Date Topic Sessions | Theme’ Learning Objectives Coverage Faculty
) : (Shri/Ms.)
19.02.26 | Foundation of Session 1| Why Data-Led Audit | ® Understand the strategic | e Key audit priorities and DAG/AMG-III
. . . . &
Data-Led is Now Mandatory shift from sampling audit to | governance outcomes .
y i - i Strategic shift in Manoj Kalani,
Auditing & (Audit Priorities & evidence-based audit ¢ compl?ance auditing AAD
Audit C i Shife e Understand the “Three
Transformation ompliance Shift) Pillar Framework in data| (problem statement-based
d-riven audit viz: audit)
I(:‘lgtablis}?;peilntcgltll:i?; and e Cost of audit vs quality
(i) Social Sector Auditand | g‘;tg";;pl?zgagg 7 core
(iif) Works & Procurement . ya dol
Audits” audit methodology
o Align audit planning. with | ®-Remote/Hybrid audit
AAP 2026-27 expectations concept
Session 2 | Data Sharing e Learn how to obtain ¢ Data sharing protocols DAG/VLC,0/o
Protocol & - meaningful datasets i'nstead (common meetings with The AG ({\&E).
Government of MIS reports ' MP, Gwalior &

Manoj Kalani,
AAO




e Need for Data Dictionary
and portal access

¢ Role of SAO-led dedicated
teams for dataset mapping

20.02.26 | Data Session 1 | Data Engineering & | e Understand schema-Jevel e What is schemaltable Bulbul Garg,
Eng.l neering Architecture Basics data dumps and table relationship M AAg% .
Basics, Tools for Audit Teams structures e Primary keys, foreign keys AZSOJ alant,
& Data e Learn concepts required to ) ) _

: handle large datasets (simple explanation)
Analytics Cell e CSV vs SOL datab
Strengthening e Learn how to open, store PDF YisataQ atapase vs 5
Sessi ; raveen
ession 2 and backup audit datasets | Backup strategy for large Pathak, AAO &
dumps Manoj Kalani,
- e Understanding data AAO
dictionaries and data
cleaning needs
e Hardware and storage
N requirement overview

23.02.26 | Data Session 1 | Tools for Data e Understand basic tool e pgAdmin / SQL basics for Bipin Kumar
Engineering Analytics in Audit ecosystem recommended in | 4. ‘ Ra“t:?cAAo
Basics, Tools (SQL + Python + ;he wo}xl'ksholfl to0l e Using Python for cleaning Rohit Rana,

e Learn how ools . -
i : 1 and anomaly detection . AAO,
& Data_l GPT + pgAdmin) support audit planning and (n . ly . 1) O/o The AG
Analytics, qeu analytics (conceptual overview (AZE) MP,
Strengthening e Identify tools needed for e Using GPT/Cloud Al for Gwalior &
DAC operations query writing and Manoj Kalani,
workflow support AAO

e OCR-based conversion of
documents to structured
datasets

e Concept of red flags,
outliers and anomaly

detection




DAG, AMG-II

Applying Data- | Session 2 | Data-Led Audit . Lezfn how DAC supports | e DAC workflow: extraction iy
Led Audit to audit parties — cleansing — processin
Social Sect Methodology & e Learn SOP for moving — red ﬂagg P g Prashant
al wector, Risk~Based Field from sampling audit to e Pilot audit concept Amardeep,
: : P AAO &
Works & Deployment  risk-based audit followed by multiple audit | A%0%
Establishment e Learn pilot audit approach | parties _ A]AO '
¢ High risk districts onsite
vs low risk districts
remote audit
e Uniform audit formats and
standardized toolkits
* Root cause-based
recommendations vs listing
3 irregularities
24.02.26 | Applying Data- | Session 1 | Sector-wise e Understand sector-specific |A) Social Sector Audit S_dA;ifU_HZIA o
_ . - iddiqui,
Led Audit to Application (Social datasets and audit focus e Common datasets: Aadhaar, q& X
. areas
Social Sector, Sector, Works Audit, caste, domicile, income Santosh
Works & e Learn how OGR/IDP - Pathak, SAO
i Establishment Audit) . certificate &
Establishment , (Intelligent Document o Stakeholder engagemeént )
: . d field realiti Ashish Kumar
Processing) helps in and lield realities Agarwal, SAO
establishment audit * Beneficiary reatfh and & '
Session 2 e Understand integration of outcome anal.y SIS Manoj Kalani,
‘ VLC/IFMIS/Monthly B) Works Audit AAO

Accounts for works audit

e Monthly accounts + VLC +
eProcurement "+
WMS/WAMIS

¢ Red flag indicators:

e cost escalation
e repeated contractors
o splitting of works




e abnormal year-end
payments

C) Establishment Audit

e Payroll and pension
datasets -

¢ IDP and OCR for scanned
PDFs

e Outlier detection for
pension and payroll
anomalies

¢ Need for joint teams with

A&E office

Senior Audi Officer/Legal Cell
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Topic: - Data-Led Audit & Technology Eﬁabled Auditing

Group: - Audit Teams of AMG-2

Duration: ~ 19.02.2026 to 24.02.2026

" Session: - 2 Session per day (afternoon)

Annexure C

Interface Strategy

¢ Understand what is “dump
data” and why it matters

e Learn the role of
NIC/Finance Dept/A&E

office in audit data
availability

departments)

® Dump data vs MIS reports
¢ Importance of metadata

(timestamps, IP, workflow

flags, device IDs)

Date Topic Sessions | Theme Learning Objectives Coverage Faculty
g Ubj ‘
(Shri/Ms,)
19.02.26 | Foundation of | gession 1 Why Data-Led Audit | ® Understand the strategic | ® Key audit priorities and DAG/AMG-II
: Data-Led is Now Mandatory shift from sampling audit to | governance outcomes v 8;{ o
s o D evidence-based audit o Strategic shift in anoj Kalani,
Auditing & (Audit Priorities & « * compliance auditing AAO
Audit Compli Shift) e Understand the Three
Transformation ompliance Shift) Pillar Framework in data| (problem statement-based
d'riven audit viz: audit) '
ggtablisﬁrﬁﬁ?t%ﬁis and e Cost of audit vs quality
(ii) Social Sector Audit and R gu?;uts ;ppz:a:il a core
(iii) Works & Procurement ata anaytl
Audits” audit methodology
o Align audit planning with |* Remote/Hybrid audit
AAP 2026-27 expectations | concept
Session 2 | Data Sharing e Learn how to obtain e Data sharing protocols DAG/VLC, 0/o
Protocol & meaningful datasets instead (common meetings with The AG ([.\&E),
Government of MIS reports MP, Gwalior &

Manoj Kalani,
AAO ..




¢ Need for Data Dictionary
and portal access

¢ Role of SAO-led dedicated
teams for dataset mapping

20.02.26 ga@ _ Session 1 | Data Engineering & | e Understand schema-level e What is schemaltable Bulbul Garg
ng.1 neering Architecture -Basics data dumps and table relationship ManAoAI(()aini
Basics, Tools for Audit Teams structures _ e Primary keys, foreign keys | aao ) ’
& Data e Learn concepts required to . .
Analvtics Cell handle large datasets (simple explanation)
nalytics e e CSV vs SQL database vs
Strengthening e Learn how to open, store PDF data
Session 2 ; Praveen
ession - and backup audit datasets o Backup strategy for large Pathak AAO &
dumps Manoj Kalani,
¢ Understanding data AAO
dictionaries and data
cleaning needs
» Hardware and storage
requirement overview
23.02.26 | Data Session 1 | Tools for Data ¢ Understand basic tool e pgAdmin / SQL basics for Bipin Kumar
Engineering Analytics .in Audit ecosystem recommended in audit Raut:gcAAO
Basics, Tools (SQL + Python + the workshop e Using Python for cleaning Rohit Rana,
. | ® Learn how AI tools d Iv d :
& Data GPT + pgAdmin) . . and anomaly detection AAQ,

; support audit planning and . Olo The AG
Analytics Cell analytics (conceptual overview) (A&E) MP,
Strengthening e Identify tools needed for ¢ Using GPT/Cloud Al for Gwalior &

DAC operations _query writing and Manoj Kalani,
workflow support AAO

e OCR-based conversion of
documents to structured
datasets

e Concept of red flags,

outliers and anomaly
detection




&

|« DAC workﬂowE extraction

DAG, AMG-II

Applying Data- | Session 2 | Data-Led Audit * Learn how DAC supports y
Led Audit to audit parties — cleansing — processin
Social Sector Methodology & ¢ Learn SOP for moving — red ﬂagg P & Prashant
clor Risk-Based Field from sampling audit to : . Amardeep,
e Pilot audit concept AAO &
Works. & Deployment risk-based audit followed by multiple audit Manoi Kalani
Establishment .® Learn pilot audit approach | parties AfAO ’
e High risk districts onsite
vs low risk districts
remote audit
e Uniform audit formats and
standardized toolkits
® Root cause-based
recommendations vs listing
irregularities
24.02.26 | Applying Data- | Session 1 | Sector-wise * Understand sector-specific |A) Social Sector Audit S'dA;ifU'HZgO
. : e iddiqui,
Led Audit to Application (Social datasets and audit focus e Common datasets: Aadhaar, q& .
i re
: Social Sector, Sector, Works Audit, areas . caste, domicile, income Santosh
Works & ¢ Learn how OCR/IDP o Pathak, SAQ
i Establishment. Audit) , certificate &
Establishment (Intelligent Document e Stakeholder engagement )
. . d field realiti Ashish Kumar
Processing) helps in and fle'd realitles Agarwal, SAO
establishment audit * Beneficiary reagh and & ’
Session 2 e Understand integration of outcome anal.y SIS Manoj Kalani,
VLC/IFMIS/Monthly B) Works Audit AAO

Accounts for works audit

¢ Monthly accounts + VLC +
eProcurement +
WMS/WAMIS -

¢ Red flag indicators:

¢ cost escalation
* repeated contractors
o splitting of works




¢ abnormal year-end

payments
C) Establishment Audit

e Payroll and pension
datasets

e IDP and OCR for scanned
PDFs

e Qutlier detection for
pension and payroll
anomalies

e Need for joint teams with

* A&E office

C ’

Senior Au('lc-i%t' gfﬁcerlLegal Cell
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Annexure A

k|  UHE ufdrgtor iy | Duration wiRraToT T W
afer .
1. AMG-I 19.02.2026 to | 04 days 2 Session per day (forenoon)

24.02.2026 10:30. AM to 11:45 AM
‘ 12:00 PM to 01:15 PM

2. AMG-II 19.02.2026 to |04 days -2 Session per day (afternoon)
24.02.2026 03:00 PM to 04:15 PM
04:30 PM to 05:45 PM

3. AMG-III | 25.02.2026 to | 04 days 2 Session per day (forenoon)
' 02.03.2026 10:30 AM to 11:45 AM
12:00 PM to 01:15 PM

4. AMG-4 & |25.02.2026 to |04 days 2 Session per day (afternoon)
AMG-5 02.03.2026 03:00 PM to 04:15 PM
04:30 PM to 05:45 PM

e ¥

Senior Audit Officer/ Legal Cell‘

»
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