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SUPREME AUDIT INSTITUTION OF INDIA
*qRrrd n<ftur

Dedicated to Truth in Public Interest
O.o No. WM-IVz+2st LP AN *6
Datez -'rr,10312025

Office Order

Subject: -Regarding the Annual Performance Appraisal Report (APAR) for the period of 2024-25'

TheAnnualPerformanceAppraisalReportfortheperiod2o24-25maybewritten,ireviewed
and make over finally as per under mentioned schedule and elucidated instructions: -

Instructions

OFFICE OF THE ACCOUNTANT GENERAT (A&E),

BIRCHANO PATEI. PATH PATNA, BIHAR - 8OOOO1

1

il

Performance of govemment is ultimately the sum total ofthe performances of the individuals

it rougt wtticf, ii functions. Govemment has, therefore, to know from time to time how its

consti-tuent function. This information is essential for proper personnel administration and

management.

The system of APAR on the performance of government servants is a means to an end and

not an end in itself. The ultimate goal is to optimize the achievement of govemment policies

and programmes. This is possib"le only ii the APAR leads to the optimization of-the

p".f.r,--i""" .f ,ft" "on."-"d 
gor"--"nt servants The main focus of the Reporting Officer

ihould, th".efo.e, be developmental rather than judgemental'- The APAR should be a true

inJicator oftne u"hievement ofthe govemment se-rvant, it should not be a mere tool to control

or discipline him.

TheReportingOfftcer,atthebeginningoftheyearhastosetquantitative/physicaltargetsin

"onsultation 
ivith each of the g"ovem_irent servants, whose report he is required to write.

Performance appraisal is mearit to be a joint exercise between the govemment servant

."p.n"J "p". 
i,ia the Reporting offrcer' Wiile frxing the targets' priority should be.assigned

item-wise taking into consideratioi the natur€ and the area of work The APAR is initiated by

,il;- g;t;;"r;.ervant to u" r'"port"d uPon himsetf' who gives a brief description of his

Jrri!", tp""in* rhe targets set foi him wherever applicable' achievements against each target'

the shortfalls, if any, constraints 
"n"ount"'"d -i--"u' where the achievements have been

greater.

TheforminwhichtheAPARsarerecordedmayvarybetweendifferentdepartmentsand
between different l"r"l. of.".pon.ililly within u i"purt*eotul hierarchy depending upon the

nature of work and dutres attached to various posts. However, each report should begin with

the brief description of duties of the govemment servant reported upon' the

qr"rri*i"apf,vtiJ"l targets/objectives set for him and his.achievements against each target

and shortfalls with ret-erence tJ tt 
" 

tu.g"t. and the constraints encountered if any and items

where the achievements have been significantly higher'

Date by which to be completedActiYityNo.
Last week of MarchDistribution of blank APAR formsI
15 AprilSubmission of self-appraisal to reporting officer

l1edofficcr to be

1

30 JuneSubmission ofreport by reporting officer
to revlew officerExecutive E

3

31 Julthe reviewinR to be com leted4
0l s embereduDisclosure to the officer n

15 days from the date of receiPt of
communication

Receipt of representation, ifany, on APAR6

Within one month from the date of
recel of ntation

Disposal of representation by the competent

authori
7

3Oth NovemberessEnd ofentire APARtt

#rda sla uu tre?t-nnnonr I Virrhand Prtal Darh Dltn:-Rnt)nni

officer

5.



V The-officer reported upon may be required to indicate specific areas in which he/she feels the
need to upgrade skills and attend training progmms. Hi/she should also mention the specifrc
steps rhat he/she has taken or proposes to iake ro upgrade his/her .kilr. i;ih; ;;;;l;;;'r..u.
The Reporting/Reviewing officer may give specific'comments on the requirement ofskilr upgradation for the officer reported upon and suggestions to achieve it.

vl lt is.expected that any grarring of I or 2 (against work output or a,ributes or overall grade)
would be adequately justified in the pen-piciure by way ofspecific rulr.". una .i.,urfi, .rygrade of9 or I0 would be justified with respect to rp""ifi" aicomplishmenrs. c."a", 

"ii-z -9-10 are expected to be rare occurrences and henci the need to justify them. In awarding anumerical.grade the reporting-, reviewing and accepting authorities should rate tt," ofti.".against a larger population of his,/her peers that may be cunentry working under them orwould have worked under them in the past.
vII The columns in the ApAR should be filred with due care and attention and after devoting

adequate time.

2 with a view Io ensure_to complete the processing of A.AR related work within the datespecified bv Dopr vide oM No. 2l0lr/r/2005-Esrt. f.i.) (pt-II) dated 23.07.2009, a[ Officersr
9s"i$ are hereby direct€d to send their serf appr"ir"i aran ror tte period oii iziis ,othis office after reported by the Reporting offi'cer (Executive Engineer) 

"oo.".r"a. 
irr"yare arso directed to send a xerox copy ofthe serf appraisar apan to"tni. om"" ruraittao oythem to the Reporting Officer concerned.

---sd----
Dv. Accountant General

(Works)

Memo No. WM-IU24-25/APAR/
Copy to: -

l. The Pr. Secrelary/Secretary, Rural Works Department, Bihar. patna.
2. The Pr. Secretary/Secretary, public Health Department, Bihar, patna.
3. The Pr. Secretary/Secretary, Water Resources Department, Bihar, patna.
4. The Pr. Secretary/Secretary, Minor Irrigation Department, Bihar, patna.
5. The Pr. Secretary/Secretary, Building Construction Department, tsihar, patna.
6 The Pr. Secretary/Secretary, Road construction Department, Bihar, patna.
7. The Pr. Secretary/Secretary, planning and Development Department, tsihar, patna.

You rre, therefore, requested to issue suitabte direction to the a, fierd olficesconcerned to ensure that the reported ApAR of DAsfl)Aos/Sr. DAos 
"r".un-itt"a io-ini.office by 30,h June 2025 positively.

8. Sectt. to DAG(W).

datcd: -

-.1{ Data
Oflicial
action.

Manager (DEo Gr'-G)/d{o-ITS- you are requested to uproad on official website ands concerned arc requested to downroad the aflresaid office order for further needful

q4v
Sr. Accou Officcr


