
Di
rec

tor
 

Ge
ner

al (IS)
 (BK 

Mo
han

ty 
) 

Yo
urs

 
fai

thf
uli

y 

Ihis 

issu
eS wilh

 the 
app

rov
al 

of
 

the 
De

put
y 

C&A
G 

(CR
A) and Chi

ef 

Te
chn

olo
gy

 

Off
ice

r. app
ros

ed 

Sta
nd

ard
 

Op
era

tin
g 

Pro
ced

ure
. HoD

s are 
req

uir
ed 

to
 

cns
ure

 that
 the all the 

pro
po

sal
s 

rela
ted

 to
 

IT
 

Pro
jcc

ts are in
 

due 

com
pli

anc
e with

 the 

of
 

Indi
a 

(Co
py 

enc
los

ed)
. 

Re
tere

nce
 is

 
inv

ited
 to

 
the 

Sta
nda

rd 

Op
era

tin
g 

Pro
ced

ure
 

(SO
P) for the IT

 
Pro

jcc
ts 

app
rov

ed 

by
 

the 

C&A
C 

Ma
dan

/Si
r, sub

jec
t: 

Sta
nd

ard
 

Op
era

tin
g 

Pro
ced

ure
 for thc lT

 
Pro

jec
ts in

 
the 

IA&
AD

. 

(As per 

ma
ilin

g list)
 

A
 

He
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 of
 

De
pa

rtm
en

t 
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Da
ted

 25. 
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.20
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No-
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20

2 

Inf
orm

ati
on

 
Sy

ste
ms

 
Win

g Off
ice 

of
 

Co
mp

tro
ller

 &
 

Au
dito

r 

Ge
ner

al of
 

Ind
ia, New Del

hi 



au
tho

rity
 to

 
res

olv
e any 

issu
es 

reg
ard

ing
 the IT

 
pro

jcc
t. 

re
pr

es
en

tat
io

ns
 

from
 

sign
 off will
 be

 

Im
pl

em
en

tat
io

n and Sign
 Off of

 
IT

 
Pr

oje
cts

 

The 

se
lec

tio
n of

 
ven

do
r wili

 

fol
low

 the 
DFA

P of
 

the 
de

pa
rtm

en
t. 

with
 the 

fun
cti

on
al win
g for 

co
nf

irm
ati

on
. 

CTO win
g 

au
tho

rity
 for 

im
ple

me
nti

ng
 it. 

tec
hn

ica
l 

so
lut

ion
 

pro
po

sa!
 

bas
ed on

 
the FRS and get the 

ap
pro

va
l of

 
the 

co
mp

ete
nt 

ex
plo

rin
g way
s of

 
im

ple
me

nti
ng

 the 

pro
jec

ts. CTO win
g will

 

then
 

ini
tia

te the 

with
 the 

FRS
, will
 be

 
for

wa
rde

d to
 

the CTO
 

win
g for 

tec
hn

ica
l 

ev
alu

ati
on

 and 

and get it 
ap

pro
ve

d by
 

the 
AD

AI
/D

AI
 of

 
the 

win
g. The 

pro
jec

ts so
 

ap
pro

ve
d. 

alon
g 

The 

fun
cti

on
a. win
g will 

pre
par

e the 
fun

cti
on

al 

req
uir

em
en

ts 

sp
ec

ifi
ca

tio
ns

 

(FR
S) 

A
D

A
I/D

A
I. 

co
nc

ern
ing

 
the

ir 
win

g. 
ap

pl
ica

tio
ns

/p
ro

jec
ts 

rel
ev

an
t to

 
the

ir 

off
ice

 and get the 
ap

pro
va

l of
 

the 
con

cer
me

d 

co
m

pu
ter

isa
tio

n of
 

the 

fu
nc

tio
n(

s).
 The fiel

d 

ofl
ice

s may The
re mu
st 

exi
st 

co
m

pe
lli

ng
 

nee
d for 

goi
ng 

in
 

for 

CTO
 

win
g. ma

jor 

co
m

pu
ter

isa
tio

n of
 

CAG
 

fun
cti

on
s will be

 
co

nc
ep

tua
lis

ed
 and 

ini
tia

ted
 by

 
the 

All T
T

 
inf

ras
tru

ctu
re 

pro
jcc

ts such
 as

 
LAN

, Data
 

Ce
ntr

es,
 

sec
uri

ty,
 

An
aly

tic
s and 

be
 

co
nc

ep
tua

lis
ed

 by
 

the CTO win
g with

 

inp
uts

 

from
 the 

fun
cti

on
al 

win
gs 

co
nc

ern
ed

. arc
as o

f 
Co

nc
ep

tu
al

isa
tio

n,
 

ap
pr

ov
als

 and 

flo
ati

ng
 of

 

pr
oc

es
se

s and 
in

fra
str

uc
tu

re
 

wo
uld

 

also
 be

 
co

ns
ide

rcd
 as

 
an

 
l1T 

pr
ojc

ct.
 

be
 

co
ns

ide
red

 as
 

an
 

lT
 

pro
jce

t. Any 

up
gr

ad
ati

on
, 

ad
dit

ion
 and 

re
co

ns
tru

cti
on

 of
 

T
T

 De
fin

itio
n of

 
an

 
IT

 
Pro

jec
t 

im
pl

em
en

tat
io

n of
 

an
 

IT
 

Pro
jcc

t. 

The 

fol
low

ing
 

pro
ced

ure
 

wou
ld be

 
foll

ow
ed 

in
 

con
ccp

tua
liza

tio
n, 

pilo
ting

 and 

Sta
nda

rd 

Op
era

ting
 

Pro
ced

ure
s for IT

 
Pro

jec
ts in

 
IA&

AD
 

both
 the 

fu
nc

tio
na

l 

win
g and CTO
 

win
g. CTO
 will be

 
the fina
l 

Any 

Co
mm

itte
e 

for
me

d for 
im

pl
em

en
tat

io
n of

 
the 

pr
oj

ec
ts/

ap
pl

ica
tio

ns
 

will
 

hav
e 

giv
en by

 
the 

Fu
nc

tio
na

l 

win
g and CTO win
g 

joi
ntl

y. 

im
pie

m
en

tat
ion

 

prO
ces

s for 
dom

ain
 

kn
ow

led
ge

 and user
 

acc
cp

tan
ce 

tes
tin

g. The tina
l Du

ring
 

im
ple

me
nta

tio
n. the 

fun
cti

on
al win

g will be
 

full
y 

ass
oc

iat
ed

 

with
 the 

will
 

floa
t the RFP 

as
 

per 
GFR

. Aft
er 

ap
pro

va
l of

 
the 

tec
hn

ica
l 

so
lut

ion
, 

CTO win
g will 

pre
par

e the RFP and 

sha
re it 

The 

fun
cti

on
al win
g may also

 

take
 the 

ini
tia

tiv
e for 

co
nc

ep
tu

ali
sin

g any IT
 

Pro
jec

t 

also
 

pro
po

se 

wor
k and are 

cri
tic

al in
 

nat
ure

 for 
fu

lfi
llin

g the 
ma

nd
ate

 of
 

the 

C&
AG

 will
 

11
 

pro
jcc

ts 

wh
ich

 

hav
e 

imp
act

 in
 

man
y 

off
ice

s of
 

the 
IA&

AD
 or

 
ma

jor 

fun
cti

on
al 

bids
 for I
T

 

pro
jec

ts 

fun
cti

on
 of

 
the 

C&
AG

's 

ma
nd

ate
 and has 
a 

very
 

high
 

de
pc

nd
en

cy
 on

 
tcc

hn
olo

gy
 will 

Any 
pro

jcc
t, 

roc
ess

, 

tec
hn

olo
gy

 o
r 

ser
vic

es that are 

req
uir

ed for 
pe

rfo
rm

ing
 any 


