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Assessment in respect of work and conduct of Divisional Accountant (Probationary|

Assessment of Shri./Smt./Ku , Divisional Accountant (P) for the
period from to_in respect of his/her Work Output, Personal Attributes,
functional competency and integrity.

Division in which worked during the period of repo

1. Assessment of work output

2. Assessment of Personal Attributes

3. Assessment of Functional Competency

q. Overall Numerical Grading

5. Assessment on integrity

Place:

Date:

Seal and Signature ofthe Executive Engineer ofthe Division

Note: l.Numerical grading are to be awarded by Reporting Authority for the assessment of work output, personal attributes and functional
competency ofthe officer reported upon on the scale of 1-10.

2. Assessment Report graded between 8 and 10 will be rated as "Outstanding".

3. Assessment Reportgraded between 6 and short of8 will be rated as "Very Good"

4. Assessment Report graded between 4 and short of 6 will be rated as "Good"

5. Assessment Report graded below 4 will be rated as "Average"

S.No. Items Numerical tradint Eiven by Reporting Officer(Executive
Entineer

1 Accomplishment of planned work/ work allotted

2 Quality of output

3 Analytical ability

4 Accomplishment of exceptional work/unforeseen tasks performed

Overall Grading on "Work Output"

S.No. Items Numerical grading given by Reporting Officer(Executive
Engineer

I Attitude to work

2 Sense of responsibility

3 Maintenance of discipline

4 Communication skills

5 Leadership Qualities

6 Capacity to work in team spirit

7 Capacity to work in time limit

8 lnterpersonal relations

9 Overall bearint and personality

Overall Grading on "Personal Attributes"

S. No. Items Numerical grading given by Reponint Of{icer(Executive
Entineer

1 Knowledge of Rules/Regulations/Procedures in the areas of function and
ability to apply them correctly

2 Strategic planning ability

3 Decision making ability

4 Coordination ability

5 Ability to motivate and develop subordinates

Overall GradinB on "Functional Competency"

Assessment of integrity(Tick only
one option whichever is

applicable)
(a) Beyond Doubt
(b)Since the integrity ofthe official is doubtful, a secret note is attached
(c) Not watched the officer's work for some time to from a definite judtement but nothing adverse has been
reported to me about the official


